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= The Fund reported a Net Asset Value (NAV) of $0.8606/unit
at the end of April, returning ~1.0% during the month

=  Following a thorough review of the Fund's strategy, and Entry price $0.8632 / unit
with the best interests of unitholders in mind, the Trustees
of Trust A and Trust C, being the trusts through which non-
HMC investors have invested in the fund, have resolved to Inception Date 31 August 2022
return capital to their unitholders

= While the Investment Team believes the strategy is
effective, it has concluded that the traditional fund
structure is no longer the optimal vehicle through which to
execute it

= The Fund has generated an IRR of 17.5% for unitholders who
invested at inception', with over 80% of their original
investment being returned via the distribution paid in April

NAV $0.8606 / unit

Exit price $0.8580 / unit

Status No longer accepting applications
or redemptions.

1month 1.0% (1.3%)
2025
= The portfolio comprises three high-conviction holdings in 3months B2 )
Lendlease (ASX: LLC), Ingenia Communities (ASX: INA), and 6 months (33.7%) (32.6%)
Baby Bunting (ASX: EBN), o!ongS{de approximately $100m in N (27.0%) (37.2%)
cash, and we remain confident in the standalone
investment merits of each holding 2years (annualised) (1.7%) (13.6%)
=  For additional information, please refer to the 3 years (annualised) 10.4% (1.8%)
aIF eeiitis RS Cejaiel ef Since inception (annualised) 10.6% 0.7%
since inception (aggregate) 44.8% 3.2%

'Inception date 31 August 2022. IRR calculated based on NAV of Trust A and C as at 30 April 2026, and including the $0.805/unit distribution paid in April
2025. IRR is net of fees but prior to the impact of any tax. Past performance should not be taken as an indicator of future performance

2 Entry and Exit prices reflect the Net Unit Value as of 30 April 2026, adjusted by the buy-sell spread (currently 0.30%).

? Performance net of fees and costs, and assuming distributions are reinvested. Inception date 31 August 2022. Past performance should not be taken
as an indicator of future performance.

“ Fund outperformance [ underperformance (net of fees and costs) vs. S&P/ASX 300 Accumulation Index.
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April remained a volatile month for equity markets, with the S&P/ASX 200 finishing modestly higher (~3%). This headline
masks a choppy intra-month backdrop characterised by sharp rotations and short-lived rallies across market sectors
as risk sentiment continued to be heavily influenced by daily geopolitical headlines out of the Middle East.

The March CPI release showed a clear step up in headline inflation, rising to 4.6% YoY, driven largely by higher fuel
prices (up 32.8% in March, the largest monthly increase on record). While underlying inflation remains more contained
at 3.3%, second round inflationary impacts are yet to flow through to official data. Markets continue to price in a higher
risk of further policy tightening with one eye open to a potential resolution to the Middle East conflict that could see an
easing of the supply chain and inflationary pressures observed since the onset of the conflict in late February / early
March.

Portfolio performance during April was modestly positive (+1.0%), with all three positions participating in the rally
through mid-April, reflecting improving sentiment as energy prices stabilised. While some of these gains unwound into
month-end as macro risks re-emerged, Baby Bunting ended the month +3.2%, with Lendlease +1.8% and Ingenia -0.3%.

While macro volatility has driven share price dislocation over the recent months, the sharp rallies observed amid
(brief) geopolitical respites, highlight the potential for portfolio positions to respond positively once conditions stabilise.
An update on our current position with respect to the three positions in the Fund is presented below.

Lendlease (LLC)

At Lendlease, value is underpinned by a clear pathway to simplification with the monetisation of the non-core, Capital
Release Unit (CRU) to allow focus on the higher quality core Investment, Development and Construction (IDC) business.
We continue to believe the IDC business to be worth significantly more than the current trading price.

While near-term performance has been impacted by the overhang from the non-core CRU segment and recent
management changes, underlying progress in IDC remains positive. The Construction division has recovered from
cyclical lows whilst Development continues to rebuild its Australian pipeline with two major project wins in TH26 with an
end value of $4.7bn. ~$4bn of apartment settlements at One Sydney Harbour in Sydney and Victoria Harbour in
Melbourne underpin a recovery in development segment earnings into FY27.

The key to unlocking this value remains the exit and recycling of CRU capital, which we expect to reset the balance
sheet, remove a material drag on group returns and cash flow and free up significant management time and focus to
drive value creation in the core IDC business. With ~$500m of sales executed in 1H26, ~$700m contracted but not yet
settled in the Crown Estates and TRX transactions, and a further ~$1.5bn targeted for recycling in the second half, there
is a clear path to progress this simplification.

We maintain our conviction that LLC is positioned for a meaningful re-rating as the simplification strategy is executed
and the balance sheet de-levers. In addition to continued CRU capital recycling progress, the appointment of a
capable external CEO is a key near-term catalyst we are watching.

Baby Bunting (BBN)

Baby Bunting has experienced a significant share price retracement over the last few months as rising interest rates,
compounded by increased cost of living pressures as a result of the Middle East conflict has driven negative sentiment
towards the short-term operating environment the company faces. Whilst BBN is not immune from the broader macro
environment, we remain pleased by the significant progress to date and see meaningful upside to the current share
price through continued execution as the operating environment stabilises.

BBN continues to dominate the baby and maternity space, with the 9 refurbed stores experiencing a +25% uplift in
sales. The sales uplifts driven by the new store format, combined with continued success in securing exclusive brands /
lines (e,g. Stokke, Nuna, Bugaboo NZ, Edwards & Co) further cements BBN's position as the market leader in an
otherwise highly fragmented industry.
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CEO Mark Teperson has added capability to the broader executive team and successfully repositioned the strategy
with record sales performance and a significant improvement in gross margin (from 37.2% at the time of our initial
investment to 41.4% in Q2 FY26, now targeting ~42% by FY27).

Whilst current cost of living pressures (incl. interest rates) pose some short-term risk to the operating environment, we
continue to see a significant opportunity for BBN to continue to grow earnings via further store refurbishments across
the 76 large format store network, further private label and exclusive partnership penetration and a significant large
format rollout opportunity. This is heightened by the recent sell off, with the stock trading at ~4.5x next twelve months
consensus EBITDA vs it's long-term average since IPO of closer to 11x.

Ingenia (INA)

At Ingenia, we continue to see a clear disconnect between operating performance and market valuation, with the
business continuing to deliver growth while the stock has retraced to the value of its net tangible assets. This does not
reflect any value for the embedded development pipeline which is backed by the structural megatrends of an ageing
population and baby boomer downsizing.

CEO John Carfi is executing on a 5-year plan and has refocused the business on improving development returns,
supported by a refreshed Board with relevant property expertise. The cost base has been rationalised with an initial
corporate headcount reduction resulting in $6m p.a. in savings and an ongoing focus on delivering operating
efficiencies to help drive margin over time.

1H26 results were strong (EBIT $85.0m, EPS 15.2¢), and the development platform has scaled to ~5,000 sites across 16
projects, providing clear visibility on future settlements and earnings. Despite this (and similar to BBN), the stock has
experienced a significant de-rate over recent months on the back of concerns around the impact of rising interest
rates on the short-term operating outlook. This sees the stock now trading back at NTA — a level last seen at the very
depths of the 2022/2023 tightening cycle and one that has historically represented a compelling entry point.

We maintain our conviction in the business’ long-term fundamentals and ability to deliver on its 10-15% settlement
growth target over the next five years.
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Website: www.hmccapital.com.au

Email: invest@hmccapital.com.au
Phone: 1300 466 326

HMC Capital Partners Fund | (Fund) is an Australian-domiciled open-ended unlisted fund providing exposure to a high-
conviction investment strategy seeking to generate superior risk-adjusted returns.

The Manager primarily invests across a concentrated portfolio of high-conviction stakes in listed Australion and New
Zealand companies with real asset backing where there is potential to unlock ‘trapped’ value through improved capital
allocation and portfolio management. The Manager also has the flexibility to invest in private companies exposed to long
term structural tailwinds.
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IMPORTANT NOTICE

This Update has been prepared and issued by the Trustees of the HMC Capital Partners Fund . Each Capital Partners Trust has a
trustee which is a subsidiary of HMC Capital Limited (ABN 94 138 990 593) and a corporate authorised representative of HMC Capital
Funds Management Pty Limited (ACN 154 055 446, AFSL 513 625). Each Trustee has appointed HMC Investrent Management Pty Ltd
(ACN 644 510 583) as Investment Manager for each Trust. The Trustees are HMC Capital Partners No. 1 Pty Ltd (ACN 658 946 117) (in
respect of HMC Capital Partners Trust A), HMC Capital Partners No. 2 Pty Ltd (ACN 658 946 288) (in respect of HMC Capital Partners
Trust B) and HMC Capital Partners No. 3 Pty Ltd (ACN 658 946 484) (in respect of HMC Capital Partners Trust C). This Update does not
constitute, and may not be used for the purposes of, an offer of securities or interests of any kind to any person or an invitation to
any person to apply for the issue of securities or interests of any kind — an offer of interests in the Fund is only made under the
information memorandum for the Fund (Information Memorandum). The Fund is only available to Wholesale Investors (as defined
in the Corporations Act 2001 (Cth)) (or equivalent under applicable foreign laws). The information in this Update is not intended to
provide, and should not be relied upon, for accounting, legal, tax advice or investment recommendations and is provided to the
recipient on an ‘as is’ and ‘as available’ basis and is subject to change. This Update has been prepared for the purposes of
providing general information without taking account of any particular investor's objectives, financial situation or needs. Past
performance is not a reliable indicator of future performance. Investors should, before making any investment decisions, consider
the appropriateness of the information in this Update, and seek professional advice, having regard to their objectives, financial
situation and needs.

Certain market and industry data used in connection with this Update may have been obtained from research, surveys or studies
conducted by third parties, including industry or general publications. None of HMC Capital Limited, the Trustees, the Investment
Manager or their respective representatives have independently verified any such market or industry data provided by third parties
or industry or general publications. To the maximum extent permitted by law HMC Capital Limited, the Trustees, the Investment
Manager and their respective affiliates, related bodies corporate, directors, officers, employees, partners, agents and advisers make
no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the
information in this Update and disclaim all responsibility and liability for any direct or indirect loss or damage which may be
suffered by any person in relation to any information in this Update or any error, misstatement or omission from it.



