HMC Capital Partners Fund 1

The Fund reported a Net Asset Value (“NAV”) of $11518/unit' at the end of January 2026,
returning -4.2% during the month with interest rate sensitive stocks Lendlease and
Ingenia the key detractors.

The Fund has delivered a +21.4% annualised return since inception, outperforming the S&P/ASX 300 Accumulation Index
by +10.1% p.a. An initial $1.00 investment in the Fund at inception would now be worth $1.93% reflecting the strength of our
highly engaged, active investment approach over a longer time horizon.

The Fund maintains a sizeable ~$140m cash balance, remaining well positioning us to take advantage of market
dislocation and volatility as high-conviction opportunities emerge.

The domestic market continued to grind up over January with the S&P [ ASX200 up 1.8%. January saw the rotation into
the Resources sector discussed in the Fund's December Quarterly Report continue. The Resources sector ended the
month up ~9.5% whilst the S&P / ASX200 Index ex Resources was down ~1.3%. Combined with a ~6.4% fall during
December, the S&P | ASX200 Index ex Resources has now seen d ~8% decline over the past two months, with the Fund
experiencing a similar decline.

Domestic economic conditions remain uncertain with the focus on the release of economic data during January.

Australion CPI surprised to the upside, with the trimmed mean coming in at 3.4% YoY, above the RBA’s previous forecast
of 3.2%, whilst the unemployment rate fell to 4.1%, below consensus expectations of 4.4%. Against this backdrop, the RBA
increased the official cash rate by 25 bps to 3.85% at its February meeting, marking the first rate hike in over two years.

We recognise the current rate uncertainty can influence portfolio performance in the near term — particularly our more
interest rate sensitive positions. However, this cyclical volatility has reinforced a particularly compelling period of
undervaluation, which we highlight below — the portfolio’s three real estate investments (LLC, INA and LIC) are now
trading at a blended price ~13% below their real asset backing, an opportunity not seen since the GFC. We remain
confident in the high-quality asset backing, barriers to entry and structural growth tailwinds that has seen these
portfolio companies consistently grow their NTA over time.
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We continue to see meaningful upside to each of our portfolio companies and remain firmly focussed on delivering
returns by helping our portfolio companies execute value enhancing strategies with each having a range of short to
medium term catalysts. With elevated market volatility, including the largest ASX sell-off since the April 2025 “Liberation
Day” in early February, the Fund'’s tactical decision to hold a significant ~§140m cash balance stands us in good stead to
take advantage of buying opportunities and market weakness.
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We look forward to providing further updates on the Fund’s performance and our investments as we continue to assess the
evolving investment landscape, work proactively with our investee companies and selectively deploy the Fund's capital.

' As at month end. NAV per unit refers to Trust A and Trust C units.

2 Entry and Exit prices reflect the Net Unit Value as at 31 January 2026, adjusted by the buy-sell spread (currently 0.30%)

sPerformance net of fees and costs, and assuming distributions are reinvested. Inception date 31 August 2022. Past performance should not be taken as an indicator of future
performance

4Source: IRESS and company filings
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HMC Capital Partners Fund | (Fund) is an Australian-domiciled open-ended unlisted fund providing exposure to a high-
conviction investment strategy seeking to generate superior risk-adjusted returns.

The Manager primarily invests across a concentrated portfolio of high-conviction stakes in listed Australion and New
Zealand companies with real asset backing where there is potential to unlock ‘trapped’ value through improved capital
allocation and portfolio management. The Manager also has the flexibility to invest in private companies exposed to long
term structural tailwinds.

The rigorous investment process we have undertaken over the past three years has proven effective — as evidenced by
our successful investments and positive turnarounds at Sigma Healthcare, Ingenia Communities and Baby Bunting. We
continue to see uncertainty and volatility as an opportunity.

Our disciplined and repeatable screening process positions us to continue to identify attractive targets and capitalise
on undervalued situations — whether they are caused by management discount, conglomerate discount, cyclical
factors or poor capital allocation.

Fund'’s consistent and repeatable investment screening process
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The Fund has a limited quarterly withdrawal facility. Withdrawals are limited to the terms detailed in the Information
Memorandum and the HMC website. The ability of the Fund to offer quarterly withdrawals is not guaranteed.

Website: www.nmccapital.com.au

Email: invest@hmccapital.com.au

Phone: 1300 466 326

How to Apply: The Fund remains open for applications on a monthly basis.

Refer to Information Memorandum at https://www.hmccapital.com.au/our-funds/hme-capital-partners-fund-i/. If you
are a Wholesale Client you may apply for Units at: https://investor.automic.com.au/#/w/hmccp . Existing investors can
login to their Automic online investor portal at https://investor.automic.com.au/ to access information on their holding, or
to apply for additional units.
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IMPORTANT NOTICE

This Update has been prepared and issued by the Trustees of the HMC Capital Partners Fund I. Each Capital Partners Trust has a trustee which is a subsidiary of HMC Capital
Limited (ABN 94 138 990 593) and a corporate authorised representative of HMC Capital Funds Management Pty Limited (ACN 154 055 446, AFSL 513 625). Each Trustee has
appointed HMC Investment Management Pty Ltd (ACN 644 510 583) as Investment Manager for each Trust. The Trustees are HMC Capital Partners No. 1 Pty Ltd (ACN 658 946 117)
(in respect of HMC Capital Partners Trust A), HMC Capital Partners No. 2 Pty Ltd (ACN 658 946 288) (in respect of HMC Capital Partners Trust B) and HMC Capital Partners No. 3 Pty
Ltd (ACN 658 946 484) (in respect of HMC Capital Partners Trust C). This Update does not constitute, and may not be used for the purposes of, an offer of securities or interests
of any kind to any person or an invitation to any person to apply for the issue of securities or interests of any kind — an offer of interests in the Fund is only made under the
information memorandum for the Fund (Information Memorandum). The Fund is only available to Wholesale Investors (as defined in the Corporations Act 2001 (Cth)) (or
equivalent under applicable foreign laws). The information in this Update is not intended to provide, and should not be relied upon, for accounting, legal, tax advice or
investment recommendations and is provided to the recipient on an ‘as is’and 'as available’ basis and is subject to change. This Update has been prepared for the purposes of
providing general information without taking account of any particular investor's objectives, financial situation or needs. Past performance is not a reliable indicator of future
performance. Investors should, before making any investment decisions, consider the appropriateness of the information in this Update, and seek professional advice, having
regard to their objectives, financial situation and needs. Certain market and industry data used in connection with this Update may have been obtained from research, surveys
or studies conducted by third parties, including industry or general publications. None of HMC Capital Limited, the Trustees, the Investment Manager or their respective
representatives have independently verified any such market or industry data provided by third parties or industry or general publications. To the maximum extent permitted by
law HMC Capital Limited, the Trustees, the Investment Manager and their respective dffiliates, related bodies corporate, directors, officers, employees, partners, agents and
advisers make no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the information in this Update and
disclaim all responsibility and liability for any direct or indirect loss or damage which may be suffered by any person in relation to any information in this Update or any error,
misstatement or omission from it.



