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SUMMARY  

▪ The Fund reported a Net Asset Value (NAV) of $0.8009/unit 
at the end of May 2026 

▪ Based on the end of May NAV, the Fund has generated an 
IRR of 16.0% for unitholders who invested at inception1, with 
~80% of their original investment being returned via the 
distribution paid in April 2025 

▪ As previously communicated, while we continue to see 
meaningful upside in the Fund’s underlying holdings, the 
Fund Trustees2 have concluded that a traditional fund 
structure is no longer the optimal vehicle through which to 
execute the investment strategy. The Fund is accordingly 
progressing the return of capital to Trust A and Trust C 
unitholders 

▪ With the capital return election deadline now passed, the 
Fund confirms that all share sales required to satisfy cash 
elections (Option B) have now been completed. This 
provides us with execution certainty as the Fund 
transitions to the final distribution of capital, which is 
targeted for the week of 15 June 

▪ For additional information, please refer to the investor 
letter or contact HMC Capital at 
invest@hmccapital.com.au. 

 
Key Fund Statistics3 

NAV $0.8009 / unit 

Entry price $0.8033 / unit 

Exit price $0.7985 / unit 

Inception Date 31 August 2022 

Status No longer accepting applications 
or redemptions.  

 

Fund Performance – 31 May 20264 

Returns (Net) (%)  Fund vs. Index5 

1 month (6.9%) (8.2%) 

3 months (21.3%) (17.3%) 

6 months (36.5%) (39.3%) 

12 months (36.9%) (43.9%) 

2 years (annualised) (3.9%) (16.0%) 

3 years (annualised)  8.0%  (4.3%) 

Since inception (p.a.)  8.3%  (1.8%) 
 

 

Capital Return Update 

The due date for the capital return election forms has now passed, with a majority of unitholders electing Option A (cash 
and shares). All share sales pursuant to Option B (all cash) elections have now been completed. We are now finalising 
distribution allocations, targeting completion of the capital return during the week of 15 June. Unitholders will receive a 
confirmation of their capital return cash and shares amounts following completion of the capital return. 
 

 

Market and Macro Update 

May equity markets remained volatile, influenced by geopolitical developments, macro data, the RBA’s third consecutive rate 
hike to 4.35% and Federal Budget changes. While early-month weakness reflected tightening concerns, sentiment improved 
into month-end as softer retail data and easing energy prices reduced expectations of further near-term hikes, supporting a 
recovery across most sectors.  

 
1 Inception date 31 August 2022. IRR calculated based on NAV of Trust A and C as at 31 May 2026 and including the $0.805/unit distribution paid in April 
2025. IRR is net of fees but prior to the impact of any tax. Past performance should not be taken as an indicator of future performance 
2  The Trustees of Trust A and Trust C, being the trusts via which non-HMC Capital investors have invested into the Fund 
3 Entry and Exit prices reflect the Net Unit Value as of 31 May 2026, adjusted by the buy-sell spread (currently 0.30%). 
4 Performance net of fees and costs, and assuming distributions are reinvested. Inception date 31 August 2022. Past performance should not be taken 
as an indicator of future performance. 
5 Fund outperformance / underperformance (net of fees and costs) vs. S&P/ASX 300 Accumulation Index. 

https://www.hmccapital.com.au/investment-strategies/private-equity/hmc-capital-partners-fund-i/fund-collateral/investor-letter/
https://www.hmccapital.com.au/investment-strategies/private-equity/hmc-capital-partners-fund-i/fund-collateral/investor-letter/
mailto:invest@hmccapital.com.au
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Short-term performance of the Fund remains impacted by mark-to-market movements in a concentrated portfolio, with 
Lendlease the key detractor in recent months; however, since inception returns and realised capital outcomes remain strongly 
positive1. Post month end, both Lendlease and Ingenia Communities have performed strongly, up 5.9% and 10.2% respectively6. 

Key Investment Updates 

While the Fund is progressing the capital return, we continue believe there is meaningful upside across the underlying 
portfolio positions. Each holding is supported by clear, company-specific value drivers and remains consistent with our 
high-conviction investment framework. Following completion of the capital return, HMC will hold its residual share in 
the Fund’s assets, being the shareholdings in Baby Bunting, Ingenia Communities and Lendlease, and will seek to 
maximise value in these holdings over time, in line with the Fund’s existing strategy. 

Baby Bunting (BBN) 

Baby Bunting rallied 10.4% during May, with capital rotating back into discounted retail equities as projected household 
energy costs eased and immediate interest rate anxieties softened. The company remains the clear national leader in a 
fragmented category, underpinned by scale advantages and a portfolio of exclusive and private label brands that reinforce 
its competitive moat. 

Execution of the turnaround strategy continues to drive improving margins, with refurbishment initiatives delivering 
~25% comparable sales uplift across completed sites, alongside progress across private label expansion, retail media 
and supplier terms. 

With a clear rollout pathway toward ~110 large format stores, the business is well positioned to unlock operating 
leverage as scale benefits are realised. Trading at ~4.5x NTM EBITDA (well below the ~11x long-term average), we see 
material re-rating potential as earnings recover and margins normalise toward ~10%. 

While near-term consumer headwinds remain, with a strong management team in place and a clear strategy in 
execution, we maintain strong conviction in a multi-year earnings recovery and valuation uplift. 

Ingenia (INA) 

Ingenia continues to be supported by strong structural tailwinds, with current valuation levels presenting an attractive 
entry point. The stock declined 3.8% in May, reflecting continued sensitivity to interest rate expectations and housing-
related sentiment. 

Operationally, execution remains disciplined under CEO John Carfi, with a sharpened focus on higher-return 
development activity. This is evidenced by the expansion of the development pipeline to over 8,000 sites, supporting a 
targeted 10–15% settlements CAGR to FY29. 

Cost discipline is also improving, with initial headcount reductions delivering $6m p.a. savings and further efficiencies 
underway. Management reaffirmed FY26 guidance at the top end of the range in early June, demonstrating the 
resilience of its business model across both land lease communities and holiday parks. 

Trading below its historical premium to NTA, we see significant upside as development delivery scales, capital is recycled 
from lower growth assets into higher returning development, and the stock re-rates toward its long-term average (~43% 
premium to NTA). 

Lendlease (LLC)  

Lendlease continues to progress its simplification strategy, focused on monetising non-core assets and repositioning 
around its higher-quality Investment, Development and Construction (IDC) platform. The share price declined 18.8% in 
May, reflecting ongoing market focus on its balance sheet and the timing of Capital Release Unit (CRU) asset sales and 
despite management refuting press speculation around an equity raise.  

Notwithstanding slower than anticipated progress on CRU asset sales, the underlying IDC platform remains well 
supported by improving construction performance and a pipeline of major Australian development projects, including 
upcoming settlements across One Sydney Harbour and Victoria Harbour. 

 
6 Based on closing prices as at 15 June 2026 
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Recent progress on de-leveraging, including the divestment of Milano Santa Giulia (MSG North) which removes a long-
dated international exposure, reinforces momentum toward balance sheet simplification. With ~$700m of contracted 
but unsettled transactions and a further ~$1.5bn targeted for recycling, there is a clear pathway to continued progress. 
The stock has asset backing significantly in excess of the current share price, with scope to meet the market on asset 
sales to reset the balance sheet and allow the market to focus on the core IDC business. 

We maintain conviction in a medium-term re-rating as the portfolio simplifies and a more focused domestic business 
emerges. We were pleased to see a strong external appointment to the CEO role at Lendlease, and look forward to 
engaging with Nick O’Neil in the coming months to help unlock value for Lendlease shareholders. 

 

 

Victoria Hardie 

Head of Private Equity and Group COO, HMC Capital  

 

Contact Details  

Website:  
Email: invest@hmccapital.com.au  
Phone: 1300 466 326 

 

Fund Strategy  

HMC Capital Partners Fund I (Fund) is an Australian-domiciled open-ended unlisted fund providing exposure to a high-
conviction investment strategy seeking to generate superior risk-adjusted returns.  

The Manager primarily invests across a concentrated portfolio of high-conviction stakes in listed Australian and New 
Zealand companies with real asset backing where there is potential to unlock ‘trapped’ value through improved capital 
allocation and portfolio management. The Manager also has the flexibility to invest in private companies exposed to long 
term structural tailwinds.  

mailto:invest@hmccapital.com.au
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IMPORTANT NOTICE 

This Update has been prepared and issued by the Trustees of the HMC Capital Partners Fund I. Each Capital Partners Trust has a 
trustee which is a subsidiary of HMC Capital Limited (ABN 94 138 990 593) and a corporate authorised representative of HMC Capital 
Funds Management Pty Limited (ACN 154 055 446, AFSL 513 625). Each Trustee has appointed HMC Investment Management Pty Ltd 
(ACN 644 510 583) as Investment Manager for each Trust. The Trustees are HMC Capital Partners No. 1 Pty Ltd (ACN 658 946 117) (in 
respect of HMC Capital Partners Trust A), HMC Capital Partners No. 2 Pty Ltd (ACN 658 946 288) (in respect of HMC Capital Partners 
Trust B) and HMC Capital Partners No. 3 Pty Ltd (ACN 658 946 484) (in respect of HMC Capital Partners Trust C). This Update does not 
constitute, and may not be used for the purposes of, an offer of securities or interests of any kind to any person or an invitation to 
any person to apply for the issue of securities or interests of any kind – an offer of interests in the Fund is only made under the 
information memorandum for the Fund (Information Memorandum).  The Fund is only available to Wholesale Investors (as defined 
in the Corporations Act 2001 (Cth)) (or equivalent under applicable foreign laws). The information in this Update is not intended to 
provide, and should not be relied upon, for accounting, legal, tax advice or investment recommendations and is provided to the 
recipient on an 'as is' and 'as available' basis and is subject to change.  This Update has been prepared for the purposes of 
providing general information without taking account of any particular investor's objectives, financial situation or needs.  Past 
performance is not a reliable indicator of future performance.  Investors should, before making any investment decisions, consider 
the appropriateness of the information in this Update, and seek professional advice, having regard to their objectives, financial 
situation and needs. 

Certain market and industry data used in connection with this Update may have been obtained from research, surveys or studies 
conducted by third parties, including industry or general publications.  None of HMC Capital Limited, the Trustees, the Investment 
Manager or their respective representatives have independently verified any such market or industry data provided by third parties 
or industry or general publications. To the maximum extent permitted by law HMC Capital Limited, the Trustees, the Investment 
Manager and their respective affiliates, related bodies corporate, directors, officers, employees, partners, agents and advisers make 
no representation or warranty (express or implied) as to the currency, accuracy, reliability, reasonableness or completeness of the 
information in this Update and disclaim all responsibility and liability for any direct or indirect loss or damage which may be 
suffered by any person in relation to any information in this Update or any error, misstatement or omission from it.  

 


