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1. Results overview




FY24 highlights

FFO/unit of 8.0 cents, representing growth of +16%, consistent with guidance

—

inancial
8.0 cents 8.0 cents $1.64 32.5%
FFO per unit DPU NTA / unit GEARING
+16% vs. FY23 +5% vs. FY23 In line with 1H FY24 Lower end of 30-40%
(+25% CAGR since IPO) target range

Operations
100% 99% 81% 5%
CASH RENT OCCUPANCY1? CPI LINKED LEASES 2 TRIPLE NET LEASES 2
COLLECTION vs. 99% in FY23 3.9% WARR All operating and maintenance

FY24 contracted rent capex funded by tenants

Growth

$1.3bn $195m $50m

]| UHF FIRST CLOSE?3 ASSET SALES ON-MARKET UNIT BUYBACK ACCRETIVE
P $650m equity commitments Future proofing balance sheet to 14% complete DEVELOPMENT PIPELINE* S
— from HCW & global ensure capital flexibility Targeting 6-7%+ S
o | institutional investors yield on cost g~
. e —— \ \ N\
Notes: All metrics asat30-Jun-24 unl ess otherwise stated. I ncludes Camden Setahglefor sée. 1I&ByHLA. IRcidEd Sgned ledsesyr MoWstandiremtal gudrBnteasnadroseoperdtingd,e s a s

assets. Excludes development assets. 2. By gross income. Includes signed leases and MoUs across all operating and development assets. Includes EAls. 3. Gross asset value including committed brownfield development projects.
4. Total capex, including UHF on a 100% basis.



Investment strategy
Heal t hCobs objective i o d ddrm capatal grayvtho wi n g

STRONG OPERATIONAL LONG-TERM STRUCTURAL DEMAND ACCRETIVE DEVELOPMENT
FUNDAMENTALS DRIVERS PIPELINE

84%

_ ) Supported by ageing ~$540m+
National & government tenants population & demographic Accretive development pipeline*
meagatrends to be funded alongside UHF
99% g
Occupancy?
~$300m
~75% Increased health' & Developments
Triple net leases? government spending completed since IPOS
81% . i 0
CPI linked leasest Record Private Health Higher of 6% or
coverage Healthscope development capex
funding mechanism
12.2 year
WALE? _
Low correlation to broader ~6-7%+
100% economic cycle Other developments
Rent collection target yield on cost
” . - Reinvesting in high quality critical
Critical real estate and tenant quality Powerful megatrends driving healthcare real . .
R ! healthcare infrastructure at attractive
underpinning income security estate outperformance
returns
Notes: All metrics asat 30-Jun-24 unl ess otherwise stated. I ncludes Camden Setahglefor sde. 1&By3ross iHOOMES Iacludes digaed kases ard MoUd bkcFossalhogeratng andud e s  a's

development assets. 2. By GLA. Includes signed leases, MoUs and rental guarantees across operating assets. Excludes development assets. 3. Blended Weighted Average Lease Expiry by gross income. Includes signed leases and5
MoUs across all operating and development assets. 4. Total capex, including UHF on a 100% basis. 5. Total cape, including UHF on a 100% basis, since the commencement of the projects.



¥ | Healthscope update

HealthCo is in a strong financial and legal position with strong rent cash coverage across all
11 HCW / UHF owned assets

The portfolio represents critical Australian healthcare infrastructure

A Private hospitals are critical to the delivery of healthcare services in Australia, and account for >30% of

admissions and >60% of elective surgery each year 1 OO%

A The 11 HCW/UHF owned facilities are located in metropolitan locations in the four largest state capitals and
provide critical healthcare services, including Intensive Care Units and medical/surgical services, and
managed 373,000 patient episodes in CY23

A Portfolio plays a critical role in helping to alleviate pressure from an already stretched public system with long
patient waiting lists and bed shortages

Rent collection?

FY24

Total patient days!

Healthscope is paying all rent in full and on time 373 OOO
]

A As part of the portfolio acquisition in 2023, HCW and UHF provided a 24 month period of rental support

A Healthscope has not requested any additional rental relief or concessions CY23
HealthCo is in a strong financial and legal position Net valuation gain?:2
A Strong portfolio EBITDAR/cash rent coverage of >3x in CY23 with continued earnings ramp-up across
completed brownfield developments at Nepean, Knox and Northpark $ 1 8 7 | I l

A 7 of the 11 hospitals were valued independently as at Jun-24, resulting in a $7m net gain for UHF

A HCW and UHF have the benefitofcrosss<d e f aul t ri ghts across its respective SH‘%erMa'f'%?‘l i os and
lenders have no recourse against these facilities

The conviction in the private hospital sector investment fundamentals remains strong

with the Department of Healthés current review into the sector

Notes: 1. Statistics for HCW/HWHF portfolio on a 100% basis. 2. Excludes straight lining, amortisation and capitalised transaction costs
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| I 1 n 1%
~ Northpark Private Hospital (Melbourne)

A Private hospital

A Key tenant: Healthscope
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2. Portfolio overview




Portfolio overview

$1.6bn institutional grade portfolio of private hospitals and health infrastructure assets with
growth underpinned by an ageing and growing population

Portfolio overview

Number of properties 31

Portfolio valuation 1 $1,610m
WACR?2 5.27%

WARR? 3.9%

WALE4/ 12.2 years

Lease Expiry Profile 82% of lease expiries in FY30+

Rent collection ° 100%

CPI linked / fixed leases
Development pipeline ©

81% / 19%

~$540m+

R

Geographic Split by
Value

mQLD =®NSW ®mVIC =WA

Portfolio subsectors 1 income split and key tenants 17

Private Primary & Govot
Hospitals Specialt yCare Aged Care Sciences &
i i Y Research

57% 19% 4% 0%

@Heul[hsmpe rGenESiSque M
ACURIO R Qcend

- & UnitingCare 4
cﬂ’mater ety e

, i fe
Childcare

6%

Guardian

aurrum k'i’ds

B

Lease expiry profile 8

82%

. - 10%

% 1% 0

0% ; —

FY25 FY26 FY27 FY28 FY29 FY30+

Long lease expiry profile of 12.2 years, with ~82% of leases expiring after the next 5 years

Notes: Numbers may not add due to rounding. 1. Includes Camden Stage 2 & 3, HC W0 s

share in UHF owned propert i 2 8eighteddAveragecQapitalisaton Rate ®xltdes CarederdStafjes 2-3. 3. ¥eighted

Average Rent Review by gross income. Includes CPI-linked escalations set over FY24. 4. Blended Weighted Average Lease Expiry by gross income. Includes signed leases and MoUs across all operating and development assets. 5. Rent collection 8
60t her 0 9%.8. hease expiy prefile byfgross thcome. Includes signed leases and MoUs across all operating and development assets.

for period 1 Jul-23 to 30-Jun-24. 6. Total capex, including UHF on a 100% basis. 7. Income f r o m




@Heulthscope

Asset description

s‘Genesiqure

Asset description

He al t ha€set® ae critical in the delivery of healthcare

services to Australians and are leased to leading operators

Knox Private Hospital (Melbourne)

Australiads 2nd | ar gest 3%private a t
hospitals

Recently expanded 335 bed private surgical hospital located in
Mel bourneds Eastern suburbs

GenesisCare Wembley (Perth)

Australiabds | argest radiation
around the country

Cancer care centre adjacent to St John of God Hospital Subiaco,
one of the largest private hospitals in WA

ACURIO

Asset description

AN

'ﬂ’mater

Asset description

FEEEEEEREEC"— -
BRRERE"RENNN)

—— OERET T e . ‘lq P |

The George Private Hospital (Sydney)

Multifaceted health group operating hospitals, day surgeries,
clinics and research centres

Modern mixed-use 78 bed facility providing paediatric, maternity
and day surgery services
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Springfield Health Hub (Brisbane)

Queens | and b dor-prafirhgspital bpenator taring for
500,000+ patients each year

Integrated health hub anchored by a Mater nursing college with
education, medical, allied health and wellness facilities




Portfolio weighted to metropolitan locations

93% of the portfoliois locatedinmet r o ar eas wi th

four largest capital cities?

strong popul

zude

B B
31% LL%
of portfolio 5\%
/ 1z

Rouse Hill

Nepean Private

Hospital Macquarie/Park
%‘
< ney

Sydney Southwest
Private Hospital

Camden
Stages 1-3 Campbelltown
8 k Private Hospital
— -

32%

of portfolio

Northpark

GenesisCare Ringwood Ringwood

4. Melbeniie CE Knox Private
o Hospital —
//‘/ Vic Rehab
w Centre

Seaford

The Geelong Clinic Franks\tg[L

—\/
g/\/f

23%

of portfolio

VitarlityAHeaIth Hub

Morayfield Hea x

Sunnybank Private Hospital

Springfield

GenesisCare Southiport.

Proxima . ‘KGold Coast

CBD

$520m

$374m

Population growth 2 of 22%

2.8m people (~10% of total population)
living within 10km of a HealthCo owned property

Population growth 2 of 6%

2.2m people (~8% of total population)
living within 10km of a HealthCo owned property

Population growth 2 of 21%

2.3m people (~8% of total population)
living within 10km of a HealthCo owned property

Operating assets . Developments

10

Notes: Source: IQCensus & ABSdata. 1.1 ncl usi ve of HCWO&s propor ti orgowtkereflectsthe t0geat forecast gidwiliFto 2023. Popul ati on




Strategic investment in the Unlisted Healthcare Fund (UHF)

HMC Capital secured $650m of equity commitments for UHF in FY24,
including 4 global institutional investors

A UHF invests in hospital and life sciences properties underpinned by Portfolio overview
favourable long-term healthcare megatrends

Fun 2 . : . ,
o u d. A 6Devdocoopr ed str at e gy -sdaleealtacare appodunities a r g e ENUnlIgo (oISl 7
overview including developments

A Provides HCW with exposure to higher total return investments opportunities Portfolio valuation $1,201m

) WACR 4.99%
A Targeting 10%+ levered returns on operating assets and 12%-+ on greenfield
developments

Rent review CPlI-linked?
e L EEUTE A Healthscope brownfield projects funded at a funding rate of the higher of 6%

strategy or 10-year AUS Government bond yield +300bps
i ) WALE? 14.8 years
A Target gearing: 40-50%

Occupancy 100%

A Potential to grow the fund to $2bn+ with strategic acquisitions and large-scale
9 greenfield developments

Absolute net lease3

Future growth

=
®
)
wn
@
)
=
c
c
5
)

HMC has also secured several greenfield hospital development opportunities
($1bn+ potential end value)

UHF NTA/unit ﬂ
+11%
l Geographic split
by value
1.14 v
1.03
_ e .QLD
31-Oct-23 30-Jun-24
Notes: 1. 4% cap and 1.5% collar. 2. By gross income. 3. An absolute net lease is a lease basis under which the landlord bears zero costs associated with the property. The tenant pays property outgoings, repairs, maintenance 11

and replacement capital including structural repairs.




$200m asset recycling program

Strong progress on asset recycling with proceeds reinvested into higher yielding
opportunities whilst maintaining gearing at the lower end of 30-40% target range

$200m asset recycling program Asset recycling returns

Cumulative total

exchanged sl .
! +230bps | 7.5%
Cumulative total
settled * SR
Cgmulatlve premium / (6%)
(discount) to book value
Passing yield on disposals 5.2%
PF HCW gearing for 31%

exchanged asset sales?

HealthCo will continue to pursue proactive capital
management initiatives in a disciplined manner

Asset recycling passing On-market unit buyback Healthscope brownfield
yield FFO yield3 projects yield on cost

Notes: 1. Concord, Frankston and Woolloongabba are expected to settle in 1H FY25. 2. Based on Jun-24
balance sheet. 3. Based on FY24 FFOpu of 8.0 cents and the average unit price of units bought back.
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v Sustainability at HealthCo

HealthCo is serving Australian communities by facilitating access to essential health and
wellbeing services that deliver a positive social impact?

50% gender diversity achieved V Clear and transparent governance
organisation-wide and for independent processes established
board director positions at both Group and

HealthCo level V FY24 ESG KPlIs established for
leadership team

\/ Achieved Net Zero Energy Roadmap
target?, including:

\/ 30% net reduction in Scope 1 & 2

carbon emissions in FY243 . . .
Ensuring responsible investment practices

\/ 30% of feasible sites have solar and advancing positive social impact V Responsible investment Due Diligence
installed, with further installations through considered selection of assets, standards adopted for all acquisitions
ongoing throughout FY25 operators and services delivered

\/ EMS installed in all feasible sites in ; V/ HealthCo representative invited to each
FY24, with current installed sites HealthCo has targeted our social needs meeting of the HMC Capital Sustainability
resulting in >20%* reduction in program to support youth under 18 years Committee
energy consumption of age, which is being supported by the

National Partnership between HMC

V LED lighting con_version_ now rolled Capital and Eat Up
out across all suitable sites®

Reflect Reconciliation Action Plan
\ HealthCo portfolio average of 5.8 Star endorsed by Reconciliation Australia with

NABERS Energy & 5.3 Star NABERS Group RAP initiatives underway
Water rating achieved®

Our impact themes are aligned with several UN SDGs and their relevant targets or indicators:

CLERN WRTER
AND SAKITATION

GOCD HEALTH quauTy REDUCED DEGENY WORK AMD ¢
AND WELL-SEING 4 EDUCATION 10 INEQUALITIES ECONONIC GROWTH :#éréﬁk

a -~ WSt IUI‘IJ?:S
/e el =

Notes: Statistics reported from Group level unless otherwise stated and as at 30 June 2024. 1. Refer to https://www.hmccapital.com.au/our-c o mmi t ment / f or further infor mat i ocommitbents. 2. AlHabhve@ents and migeissare E Sl?\_:, strat
reported from a HMC group level. Dataset; a) Excludes assets where the tenant is responsible for electricity consumption and has complete operational control; b) Excludes assets held for sale, acquisitions and divestments during FY24 and since FY22 baseline
formed; c) Sites that are classified as feasible include assets where we have operational control, and the building infrastructure and architecture is suitable for the proposed sustainability initiative. 3. Includes surrendered carbon certificates generated through our
environmental initiatives. 4. Includes assets installed for >3 months. 5. Excludes assets with pending development impacting the installation of LED. 6. As at August 2024.
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“| Development track record

Proven brownfield and greenfield development capability, completing ~$300m of projects
since IPO in Sep-211

The George Private Hospita | (Sydney) Nepean Private Hospital (Sydney) Northpark Private Hospital (Melbourne)

Greenfield 78-bed private hospital development Brownfield private hospital expansion Brownfield private hospital expansion

@ Hu \lth\u)pﬂ

')l’f

11 "”U ;sﬁkﬁilﬁb

Completed in FY23 — : == Completed in FY24 e ¢ - Completed in FY24

1 S —— il SN TS 4 R R

Knox Private Hospital ( Melbourne ) Springfield (Brisbane)

Brownfield private hospital expansion Health hub and nursing college development anchored by Mater

vw{’l’mater

Notes: 1. Total capex, including UHF on a 100% basis, since the commencement of the projects.



Reinvesting in healthcare infrastructure at attractive returns

~$540m+ future development pipeline?

Healthscope portfolio Camden Stages 2/3 (Sydney) Rouse Hill (Sydney)

-

Mount Private Hospital upgrade 2 Significant private hospital & health Greenfield private hospital
& CSSD? and critical infrastructure works research facility
V Underway & Planning in progress V  Planning in progress V Planning in progress
~$50m ~50-100% 6.5-7.5% ~$340m 31% 6-7% ~$150m 100% 6-7%
Estimated HCW Target yield on Estimated HCwW Target yield on Estimated HCW Target yield on
Capex ownership cost Capex ownership* cost Capex ownership cost

Increased funding support to unlock large scale development opportunities through UHF

Notes: 1. Total capex, including UHF on a 100% basis. 2. $19m committed capex project, scheduled to complete in 2H FY25, fully funded by UHF. 3. Central sterile supply department. 4. HCW current interests in Stages 2and 3 16
are 32% and 27% respectively.
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Springfield (Brisbane)
A Nursing college / health hub
A Key tenant: Mater

4. Financial results




