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Acknowledgement of 

Country

HomeCo Daily Needs REIT 

acknowledges the Traditional 

Custodians of country 

throughout Australia and 

celebrates their diverse 

culture and connections to 

land, sea and community. 

We pay our respect to their 

Elders past, present and 

emerging and extend that 

respect to all Aboriginal and 

Torres Strait Islander peoples 

today. 

Journey Tracks to Sacred Sites
Tony Sorby(2021)
© the artist courtesy Kate Owen Gallery
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KEY TAKEOUTS IN TODAYôS RESULT

Note: 1. In Aug-22 HDN entered into an unconditional exchange to sell Sunshine Coast Home for $140.0m which is expected to settle in Sep-22. 

STRONG PORTFOLIO 

PERFORMANCE

UNLOCKING VALUE        

ACCRETIVE PIPELINE
PROACTIVE CAPITAL 

MANAGEMENT

Capitalising on strong portfolio fundamentals 

and enhanced scale following the successful 

merger with Aventus to drive rental growth

$500m+ development pipeline remains the 

most attractive use of incremental capital

Proactive capital management initiatives 

including asset sale1 to reduce gearing and 

increase interest rate hedging

Capital stewardship

HDN has taken proactive measures to respond to the current economic environment

Transformational year following the successful merger with Aventus to create Australiaôs leading daily needs REIT



1. Highlights & Strategy

Rosenthal (VIC)
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FY22 Performance
Successful delivery against FY22 FFO and DPU guidance and strong progress made to 

fortify capital position moving into FY23

FINANCIAL ASSET MANAGEMENT INVESTMENT

8.85 cpu
FY22 FFO

+30% increase versus FY211

+1% increase versus Feb-22 guidance

>99%
CASH COLLECTION

FY22 contracted rent

$37m
FY22 DEVELOPMENTS

~10% target ROIC achieved6

$1.52
NTA/Unit

+12% increase versus Jun-212

>99%
OCCUPANCY

In line with Jun-214

>$75m
FY23 TARGET DEVELOPMENTS

7 identified projects

~7% target ROIC6

30.6%
PRO FORMA GEARING 3

Lower end of 30-40% target range

+5.1%
COMP PROPERTY NOI

vs 30-Jun-21

$500m+
FUTURE PIPELINE

Includes large scale town centre developments

7%+ target ROIC6

73.5%
PRO FORMA INTEREST RATE HEDGING 3

+5.7%
LEASING SPREADS

200 new leases and renewals5

Net Zero
COMMITMENT TO ACHIEVE BY 2028

On-track to deliver against target with clear 

strategy and pathway

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine Coast 

Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. Versus FY21 FFO of 4.1cpu annualised for full year given IPO date of 23-Nov-20. 2. Jun-21 balance is pro forma for acquisitions announced Sep-21. 3. 

Pro forma for divestment of Sunshine Coast Home. Current gearing at 32.7%. Current interest rate hedging at 67.2%. 4. By GLA and includes rental guarantees. 5. Includes new leases and renewals for Sunshine Coast Home. 6.

Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 
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Investment Strategy
Owner and developer of strategic last mile infrastructure focused on daily needs & services

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine 

Coast Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. For new leases and renewals, includes Sunshine Coast Home. 2. By gross income for signed leases and signed MoUs 3. Weighted Average 

Rent Review includes both fixed and CPI escalations and assumes CPI of 4.5%. WARR for tenants contracted under fixed escalation rental agreements is 3.6%. 4. Weighted by Gross Income, excludes Services and Petrol 

retailers 5. Australian Bureau of Statistics, 2016. 6. Australian Bureau of Statistics, 2021-2026. 7. Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future 

income, valuation, capex and is calculated on a fully stabilised basis. 8. Includes customer visitation for Sunshine Coast Home. 

Strong Investment Fundamentals Strategic Real Estate InfrastructureModel Portfolio Construction

~50%

Neighbourhood

~30%

Large Format

Retail

~20%

Health &

Services

>80%
National retailers2

Top 3 tenants 
By gross income4

Portfolio Target Secure and growing income streams

>99%
Rent collection

+5.7%
Leasing spreads1

$349/sqm
Average gross rent

3.8%
Average rent reviews2,3

Unlocking real estate landbank

4.9 year
WALE2

~7%
Target development 

ROIC7

2.5 million
site area (sqm)

~13m people 5

within 10km radius

~73%
Tenants offer 

Click & Collect

$500m+
Development 

pipeline

37%
Site coverage

>79%
Metropolitan locations

Geographic location by value
1.9%6

population growth 

(vs 1.5% national average)

>80m 
Annual 

customer visitation8
NSW, 
47%

VIC, 
25%

QLD, 
20%

SA, 4%

WA, 4%
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Transformational merger successfully integrated
Todayôs result underscores the strong strategic rationale for the transformational merger 

with Aventusand the significant progress being made to capitalise on HDNôs enhanced 

growth pipeline

Note: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine Coast 

Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. Upgraded guidance of 8.8cpu given at 1H FY22 result in Feb-22. 2. Pro forma merged group NTA of $1.24 announced at the time of the merger in Oct-

21. 3. Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 

Merger 

rationale

Merger 

progress

V Merger implemented on 4 March 2022

V Management platforms, systems and teams have been successfully integrated 

V Seamless portfolio integration with strong operational momentum maintained and increased focus on unlocking $500m+ development pipeline

V Announced CEO succession plan in May-22 following the retirement of Darren Holland with Sid Sharma commencing as CEO on 1 July 2022

V Targeting to maintain FY22 DPU of 8.3 cents in FY23 notwithstanding broader macroeconomic challenges and rising interest costs

Enhanced scale Compelling financials Complementary portfolio Growth pipeline

V ~$4.6bn portfolio of strategic 

last mile logistics 

infrastructure spanning 

2.5m sqm of land

V Entered S&P/ASX200 index 

in April 2022

V Secured Baa2 stable 

investment grade credit 

rating from Moodyôs

V Delivered 8.85 cents of FFO 

per unit in FY22 which is 

ahead of financial forecasts 

provided at the time the 

transaction was announced 

in Oct-221

V 23% growth in HDNôs NTA 

per unit relative to proforma 

NTA of $1.24 at time of 

merger announcement2

V Strategically located 

portfolio in best metropolitan 

markets & growth corridors

V Core everyday goods and 

service offering

V Long-term leases to 

investment grade rated 

tenants

V Identified development 

pipeline of >$500m provides 

opportunity to meaningfully 

increase annual capex to 

drive enhanced growth

V Announced >$75m of target 

development starts in FY23 

with a ~7% target ROIC3



2. Portfolio Update

Victoria Point (QLD)
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73%

19%

8%

Fixed

CPI

Supermarket

Australiaõs leading Daily Needs REIT 
High quality $4.6bn portfolio diversified by subsector, tenant and geography

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine Coast 

Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. By gross income for signed leases and MoUs. 2. By GLA and includes rental guarantees. 3. Weighted Average Rent Reviews on 73% Group tenants that 

are contracted under fixed escalation rental agreements. 4. Includes both fixed and CPI escalations. Assumes CPI of 4.5%. 

Portfolio value $4,649m

Landbank (sqm) 2.5m sqm

Site coverage 37%

WACR 5.33%

WALE1 4.9 years

Occupancy 2 >99%

WARR (Fixed) 1,3 3.6%

WARR (Blended) 1,4 3.8%

Tenants ~1,200

Average gross rent $349/sqm

Key portfolio metrics

Platform Overview

HDNôs target Model Portfolio is designed to deliver stable and growing property income with 

low levels of correlation to traditional retail and property sectors

Lease expiry profile 1

Tenant mix 1 Rent composition 1

Blended WARR of 

3.8% across 92% 

of the portfolio 4

1

<1%
7%

12%
16%

13%

52%

FY22 FY23 FY24 FY25 FY26 FY27+

49%

33%

18%

Large Format
Retail

Neighbourhood

Health &
Services
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Strong operational performance
Resilient and growing income streams notwithstanding ongoing presence of COVID-19 

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine Coast 

Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. By GLA and includes rental guarantees. Excludes land parcels. 2. Relates to like for like centres and includes Sunshine Coast Home. 3. For new leases 

and renewals. Includes Sunshine Coast Home. 4. As a percentage of gross rent over lease term. 5. For 12 months ended 30-Jun-22. Annualised for centres that have been operating/acquired for less than 12 months. Assets with car 

counters calculate customer visitation with an assumption of 1.5 individuals per car. Includes Sunshine Coast Home. 6. Relates to tenants trading for more than +24 month Moving Annual Turnover for the year ended 30-Jun-22 

versus Moving Annual Turnover for the year ended 30-Jun-21. 7. Comparable assets trading during the periods 1 July 2021 to 30 June 2022 and 1 July 2018 to 30 June 2019 and includes Sunshine Coast Home. Pre-COVID period 

relates to 1 July 2018 to 30 June 2019.

Occupancy

>99%
for FY221

Cash collection

>99%
for FY22

Comp Property NOI 

+5.1%
vs 30-June-212

Development 

Leasing

26,682m2

44 leases in FY22

Leasing spreads3

+5.7%
200 new leases & renewals in 

FY22

3.9% incentive4

Cash rent collection

Monthly Customer Visitation (comparable centres 7)

Customer visitation has increased by 9% 

compared to pre-COVID period7

Annual Customer visitation

>80m
customers through the HDN 

Group portfolio5

Supermarket MAT growth

+3.7%
vs 30-June-216

Speciality MAT growth

+1.8%
vs 30-June-216

99% 99% 99% 99% 99% 99%

Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

Pre-COVID (30-Jun-19) Current (30-Jun-22)
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18%
Health & 

Services

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine Coast 

Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22. 1. By gross income for signed leases and MOUs. 2. Weighted Average Rent Review includes both fixed and CPI escalations and assumes CPI of 4.5%. 

WARR for tenants contracted under fixed escalation rental agreements is 3.6%.

Highly defensive and diversified income streams
Well positioned to deliver stable and growing distributions

33%
Neigh -

bourhood

49%

Large 

Format 

Retail

Portfolio subsectors ïgross income split and key tenants 1

>99%

Cash collection

$349

Avg. rent / sqm

Top 10 tenants ïby gross income 1

>80%

National retailers1

3.8%

WARR2

73%

Fixed

19%

CPI

8%

Supermarket

HDN remains committed to its Model Portfolio strategy and, with a larger balance 

sheet, will seek to rebalance the merged portfolio through tenant remixing, 

developments and acquisitions

25% 
of gross income 

from top 10 tenants

3.8%

3.7%

3.6%

2.4%

2.0%

1.9%

1.8%

1.8%

1.7%

1.7%

Coles

Bunnings Warehouse

Woolworths  Supermarket

The Good Guys

Harvey Norman

Freedom

JB Hi Fi

BCF

Nick Scali

Spotlight
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Active Portfolio Management Example

Á Increasing exposure to daily needs and health & 

wellness tenants 

Á For example, the introduction of Chemist 

Warehouse at Jindalee replaced an existing LFR 

tenancy

Jindalee, Queensland

Á Addition of daily needs and health & wellness 

precincts to existing assets

Á For example, the Braybrook development creates 

a medical precinct adjacent to the supermarket-

anchored centre

Á Similar precinct planned for Glenmore Park

Braybrook, Victoria

Á Enhancing the portfolio via appropriate 

acquisitions and disposals

Á For example, in August 2022 HDN entered into

an unconditional exchange to sell Sunshine 

Coast Home

Sunshine Coast, Queensland

Portfolio Remixing Strategy
HDN is committed to its Model Portfolio and will seek to rebalance the portfolio through 

active tenant remixing, development, acquisitions and disposals

Notes: 1. Represents contracted sale price.

Tenant remixing

Developments

Asset recycling

$140m1

+6% premium to 

Dec-21 book value
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HDN Owns Strategic Last Mile Infrastructure
Strategic footprint spanning 2.5m sqm in Australiaôs leading metropolitan markets & growth 

corridors

Greater Sydney Greater Melbourne 

South Pacific 

Ocean

Blue Mountains

National Park

Nattai

National Park

Woy Woy

Marsden

Park

Prestons

Gregory Hills

Town Centre

Penrith

Glenmore 

Park

Bankstown

Castle Hill

McGraths Hill

(APS1)

Belrose

Caringbah

Gregory

Hills Home

Parramatta CBD

Sydney CBD

Bunnings

Seven Hills

Port Phillip

Bass Strait

South 

Gippsland

Murrindindi

Baw Baw

Cranbourne

Epping

Peninsula

Mornington

Keysborough

Pakenham 

Hawthorn East

Box Hill

Melbourne CBD

Braybrook

Woodlea

Rosenthal

South Morang

Geelong CBD

Armstrong Creek 

Coral Sea

Moreton 

Bay

Sunshine Coast

Somerset

Lockyer 

Valley

Gold Coast CBD

Brisbane CBD

Jindalee

Logan

Coomera City

Marsden 

Park

Tingalpa

Richlands

Victoria Point

Upper Coomera

Bundall

North Lakes

$1.0bn

Total value

22%

of total portfolio

$1.6bn

Total value

35%

of total portfolio

$0.7bn

Total value

14%

of total portfolio

Notes: All FY22 metrics as at 30-Jun-22, including McGraths Hill on a 100% basis ($57.8m) (25.3% owned by HDN) and excluding ROU assets at Parafield and Caringbah ($11.5m). Metrics also adjusted for sale of Sunshine 

Coast Home ($136.7m Jun-22 book value), which is expected to settle in Sep-22.

Significant portfolio weighting >79% to metropolitan markets and critical last mile infrastructure real estate

Greater Brisbane & Gold Coast



14

Daily Needs 

REIT

Á ñBuilding a seamless omni-channel experience for customers and prioritising 

convenience for them is criticaléLast year, we increased the number of 

orders coming from our stores by 170% versus the previous year...Having 

inventory so close to so many customers is a competitive advantage.ò

Á ñOur focus on delivering a frictionless interconnected shopping experience is 

resonating...approximately 50% of our online orders were fulfilled through 

our stores in fiscal 2021.ò

Á ñDuring 2021, our storeséenabled over 90% of our total sales and fulfilled 

approximately 70% of our online sales through either ship from store, in-

store pickup or curbsideò

Á ñAs omni-channel households spend 3x more than in-store-only shoppers, 

we continued to increase our investments in digital, omni-channel and 

loyalty, which droveéhigher customer engagement and retention...ò

Á Omni-channel spend is 2.5x more

Á 80% of customers buy online and pick up in store. 

Á 71% of customers who purchased online had been in a store

Á 79% of customers who purchased in stores had been online

Last Mile Fulfilment is a Megatrend
The physical store is now a last-mile logistics hub for e-commerce, fulfillment and 

distribution

Source: Company disclosures.

Domestic Retailers International Retailers

Á ñWe see the future of online delivery as a mix of our large-scale fulfillment 

centres in major metropolitan areas and a localised approach that leverages 

the strength of our national store network.ò

Á ñWe are passionate about finding innovative ways to help our customers to 

shop with us and we aim to deliver anytime, anywhere, anyhow shopping,ò

Á Partnered with Ocado to deliver 24/7 automated fulfillment capability and 

integrated delivery planning 

Á "Itôs all about getting product to customers safely and quickly. Solvents, 

chemicals and big and bulky products donôt easily fit into last mile logistics, 

which has made click-and-collect and drive-and-collect more popular."

Á ñWe continue to leverage the benefits of a strong online presence combined 

with our convenient store locations. We are very focused on building a great 

customer experience onlineò

Á +200 dispatch locations support 1-hour click & collect 

Á Partnered with Shippit to develop a ship-from-store dispatch process

Three-hour same-day delivery for customers in major cities

Compliments existing Click & Collect offering that leverages the existing 

store network

Buy online pay in storeDelivery from storeClick & collect Same day delivery
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Last Mile Fulfilment is a Megatrend
~77%1of HDNôs tenants are supporting last-mile logistics within their existing store network

Click & Collect

Click & Collect In-Store Fulfilment 

Direct to Boot & Pick Up - Woolworths Hawthorn

Á Direct to Boot and Pick up (available for same-day collection if ordered before 1pm) with 

same-day home delivery supported at all HDN Woolworths & Coles.

Á Direct to Boot transactions currently represent 12-15% of sales, increasing from 5% in the 

last two years

In-Store Fulfilment

Food Service Delivery Areas ðEl Jannah Gregory Hills

Á Counter service area for third-party ordering platforms and delivery partners supports 

delivery and pick up orders

Á Current delivery partners include Uber Eats, Menulog and DoorDash

In-store Fulfilment - Repco Penrith

Á Delivery fleet of over 100+ vehicles across the Repco store network supporting 4 hour 

same-day delivery to addresses within 5km of an ordering store

Á Existing store footprint dedicated to both stock warehousing and online order fulfilment 

In-store Fulfilment ðBing Lee

Á Goods ordered online are available for collection same-day or within two hours of the initial 

order

Á Offers same-day and next-day delivery in selected stores within certain metropolitan areas 

utilising their existing store network   

Notes: 1. Weighted by gross income, includes tenants that offer delivery and/or Click & Collect, excludes services and petrol tenants. 

Supermarkets LFR - Automotive

Food retailers LFR - Electrical
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Sustainability Progress at HDN
Implementing HMC Capitalôs Sustainability Commitments across the HDN portfolio

1. CLIMATE ACTION

Actively minimise carbon 

emissions:

BY 2028

ÁTargeting scope 1 and 2 

net zero by 2028 

ÁResponsibly adopting 

renewable energy

sources and technology

2. GREEN FUTURE

Champion the preservation 

and restoration of the natural 

environment:

ÁReduction of Waste

ÁEfficient use and reuse of 

water

ÁDeploymen t of 

environmentally friendly 

building materials where 

appropriate

3. CONNECTION

Responding to local and 

regional essential community 

needs relating to health, 

wellness and daily services:

ÁConducting a community 

needs assessment as part 

of our investment process

4. RESPECT

Respecting the inherent 

dignity, safety, diversity and 

human rights of people:

ÁPromoting responsible 

business practices

ÁTargeting 50% gender 

representation in our 

workforce and our Boards

ÁProviding safe working 

spaces , for our staff, 

tenants, and operators

5. ALIGNMENT

Having the skills, environment and 

culture that support and propel our 

ambition and sustainability commitments:

ÁBuilding independent Boards that 

have diverse skills and are gender 

balanced

ÁIncentivise and reward the 

leadership team who deliver on 

sustainability outcomes

6. ACCOUNTABILITY

Earn and keep trust of our key 

stakeholders:

ÁEnsuring independence in 

decision -making wherever potential 

or perceived conflicts of interest exist

ÁProviding clear, honest and robust 

sustainability performance updates 

rated against global benchmarks

ENVIRONMENTAL SOCIAL GOVERNANCE

V Progressing toward a green 

low carbon economy and Net 

Zero by 2028

V Progressively implementing 

the Smart Energy 

Management Strategy (EMS) 

across assets, following 

successful pilot results

V Progressing NABERS 

certification across assets

V Promoting responsible 

business practices through:

ÁSocialising and engaging 

our workforce on our 

sustainability commitments

ÁFacilitating the provision of 

Daily Needs through tenant 

service offerings

V Providing the skills and culture to support 

our sustainability ambition

V ESG / Sustainability KPIôs established for 

leadership team

V HDN completed its first GRESB rating 

submission in 2022

Our impact themes are aligned with several UN 

SDGs and their relevant targets or indicators

SUSTAINABILITY 

COMMITMENTS

Connection

Respect

AccountabilityAlignment

Climate Action

Green Future

ENVIRONMENTAL

IMPACT

SOCIAL 

IMPACT

STRONG 

GOVERNANCE

Our inaugural Sustainability Report details six sustainability 

commitments towards

"Creating Healthy Communitiesò
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FY22

FY23

FY24

FY25

FY26

FY27

FY28

Solar

Baseline Formed

Net Zero 

Progress

Baseline Formed

EV Charging 

Rollout

5 Sites have EV 

chargers installed

GRESB

First lodgement 

complete

EMS Rollout

Commenced

Green Star 

Performance 

/NABERS

Commence 

portfolio ratings

Solar 

Solar installed on 

18 sites

Net Zero 

Progress

10% reduction

GRESB

Public disclosure 

of portfolio 

performance

Development

New projects 

targeting 4 Star 

Green Star rating

Acquisitions 

ESG Due 

Diligence process 

included in all 

potential 

acquisitions

EMS Rollout

Complete for all 

feasible sites

Green Lease 

Clauses

Included in all 

new leases

Solar 

30% of portfolio

to have solar 

installed

Net Zero 

Progress

30% reduction

EV Charger 

Rollout 

All suitable sites 

to have EV 

charging stations

LED Lighting

100% LED 

Lighting in 

common areas

GRESB/TCFD

Ongoing reporting 

and engagement

Solar 

65% of portfolio to 

have solar 

installed

Net Zero 

Progress

50% reduction

GRESB/TCFD

Ongoing 

improvement

Solar 

100% of feasible 

sites installed

Net Zero 

Progress

70% reduction

Off-Site 

Renewables

Pilot in place

Net Zero 

Progress

85% reduction

Off-Site 

Renewables

Rollout in place

Net Zero Target  

Achieved

Sustainability Progress at HDN
Energy Roadmap
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3. Growth Opportunities

Belrose (NSW)
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HDN Development Pipeline Overview
Significant development opportunities with latent embedded value identified

$500m+ value accretive developments supports strategy to deliver at least $75m of annual development capex at a ~7% ROIC 2

$75m+

FY23 COMMENCEMENTS

~$345m+

MAJOR PROJECTS

$75m+

WORK IN PROGRESS

ACROSS ~7 PROJECTS

$500m+

INVESTMENT OPPORTUNITIES

~$80m+

MINOR PROJECTS

$425m+

ACTIVE PLANNING

ACROSS 21 PROJECTS

Development capability & track record 1

>500k sqm
Successfully 

re-developed

45
Projects completed 

since 2017

>$1bn
Development 

pipeline

V Deep in -house development capability 

ï Experienced management and delivery teams across design, 

development and project management and leasing

V Proven development track record

ï Successfully delivered over 45 projects spanning >500,000 sqm 

of GLA since acquiring the former Masters portfolio in 2017

ï Significant value created from development and repurposing

V Development upside realised in REITs

ï Developments undertaken on REIT balance sheets

ï Enables REITs to generate enhanced returns and growth

Notes: 1. Across HMC Capital platform.  2. Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised

basis. 
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FY22 Brownfield Developments Update
$37m of accretive developments returning a 10% ROIC1

Projects Capex

Completed

1. Gregory Hills (NSW) Á 3,120 sqm GLA centre extension anchored by Aldi $12.0m

2. Cranbourne (VIC) Á 2,192 sqm GLA Officeworks superstore $5.2m

3. Braybrook (VIC) Á 200 sqm GLA Drive through Guzman Y Gomez $1.6m

4. Braybrook (VIC) Á 200 sqm GLA Drive through Carlôs Junior $2.2m

5. Braybrook (VIC) Á 1,800 sqm GLA Medical centre pad $6.5m

6. Penrith (NSW) Á 1,500 sqm GLA Childcare pad $4.4m

7. Cranbourne (VIC) Á 850 sqm GLA Petbarn $2.9m

Under development

8. Mackay (QLD) 2
Á 200 sqm GLA petrol station pad $2.5m

Total $37m

Notes: 1. Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 2. Estimated project 

completion in September 2022
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FY22 Brownfield Developments Update
Accretive brownfield developments completed

Gregory Hills (NSW) Penrith (NSW)

Cranbourne (VIC) Braybrook (VIC )
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FY23 Target Development Opportunities

Notes: 1. Return on Invested Capital (ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 

Project

Indicative 

start date Development opportunity

Mackay
Queensland

1H FY23 First stage of multi-stage LFR and lifestyle expansion opportunity on excess land

Glenmore Park
New South Wales

1H FY23 Centre expansion through addition of new health and services precinct 

South Nowra
New South Wales

1H FY23 Repurpose ex-Masters site into lifestyle precinct

Gregory Hills
New South Wales

2H FY23 Additional Pad site

Toowoomba
Queensland

2H FY23 Centre expansion through new childcare centre

Cranbourne
Victoria

2H FY23 Centre expansion through additional daily needs GLA

Victoria Point
Queensland

2H FY23 Centre expansion through additional daily needs GLA

>$75m
Forecast commencements

~7%
Target blended ROIC1

>28,000m 2

Additional GLA

HDN is targeting to commence over $75m of development projects in FY23
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FY24+ Development Pipeline
Continued focus on unlocking development pipeline to drive enhanced FFO and NTA growth

Notes: 1. Subject to acquisition of adjacent site. 

MINOR DEVELOPMENT 

OPPORTUNITIES

MAJOR DEVELOPMENT 

OPPORTUNITIES
1

Brownfield development and remix opportunities with CAPEX 

spend < $20m
Large scale development opportunities including town centre expansions 

or conversions

~$425m value accretive developments identified across both major and minor projects

VBelrose (NSW): Remix to include medical and childcare uses

VCoffs Harbour (NSW): Pad site

VCaringbah (NSW): Remix to include medical and childcare uses

VCastle Hill (NSW): Centre expansion opportunity

VEllenbrook (WA): LFR expansion

VMarsden Park (NSW): Centre expansion and F&B precinct

VMarsden (QLD): Childcare centre

VParafield (SA): GLA expansion

VUpper Coomera (QLD): Childcare centre

VSouth Morang (VIC): Pad site

VArmstrong Creek (VIC): Town centre development

VEpping (VIC): Town centre redevelopment

VCranbourne (VIC): LFR redevelopment

V Jindalee (QLD): Town centre redevelopment

VKotara (NSW): Town centre redevelopment1

VMackay (QLD): Stage 2 of multi-stage centre expansion opportunity

VMarsden (QLD): Mixed use centre expansion opportunity

VRichlands (QLD): Health and services precinct development

VTuggerah (NSW): LFR & F&B expansion on excess land

VVictoria Point (QLD): GLA redevelopment and expansion opportunity

VVincentia (NSW): Multi-stage expansion opportunity

2
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4. Financial Results

Woodlea (VIC)
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Funds from Operations
Strong earnings growth with FY22 FFO per unit of 8.85cpu, ahead of guidance of 8.8cpu

Notes: Numbers may not total due to rounding. 1. FY21 FFO of 4.1cpu annualised for full year given IPO date of 23-Nov-20.

$ million FY21 FY22

Property NOI 34.0 141.9

Investment management fees (5.8) (13.7)

Other corporate expenses (1.3) (2.6)

EBITDA 26.8 125.6

Net interest expense (5.5) (20.0)

FFO 21.4 105.6

Units on issue (wtd avg) (m) 524.2 1,193.8

FFO per unit (cents) 4.1 8.85

Distribution per unit (cents) 4.2 8.28

Á HDN reported FFO of $105.6m (8.85cpu) for FY22, 

representing a 30% increase vs FY21 on an FFO 

cents per unit basis1

Á Earnings growth in 2H FY22 represents the 

contribution from new developments and acquisitions 

in addition to the impact of the Aventus merger which 

completed in Mar-22

Historical FFO (cents per unit) 

+30% vs FY21 1

4.1

2.7

6.8

8.85

0.0

2.0

4.0

6.0

8.0

10.0

FY21 (annualised) FY22

(1)
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Balance sheet
Acquisitions and valuation gains have resulted in a robust balance sheet, with a total asset 

base of $4.9bn and NTA of $1.52 per unit as at Jun-22

Notes: Numbers may not total due to rounding. 1. Gearing is defined as Borrowings (excluding unamortised debt establishment costs) less Cash and cash equivalents divided by Total Assets less Lease liabilities and Cash and cash 

equivalents. 2. NTA includes the fair value of derivatives. 

Á HDNôs total assets as at Jun-22 increased to 

$4.9bn, driven by the Aventus merger which 

completed in Mar-22 

Á Investment properties recorded net valuation gains 

of $203.3m since Dec-21 which drove an increase 

in NTA to $1.52 per unit (offsetting acquisition and 

transaction costs)

Á Other assets includes the $55.1m fair value of 

derivatives relating to interest rate hedging

Á Drawn debt increased to $1.6bn primarily due to the 

assumption of Aventus debt at merger date

$ million Dec-21 Jun -22

Cash and cash equivalents 5.9 23.2

Assets held for sale 14.1 14.1

Investment property 1,904.9 4,739.9

Other 12.3 79.2

Total assets 1,937.2 4,856.2

Borrowings (702.0) (1,590.1)

Lease liability (11.0) (11.5)

Other (41.4) (116.9)

Total liabilities (754.4) (1,718.5)

Net assets 1,182.8 3,137.7

Gearing1 36.7% 32.7%

Units on issue (m) 794.6 2,067.7

NTA per unit ($) 2 1.49 1.52
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Capital management
Gearing of 30.6% and strong liquidity position of $380m on a Jun-22 adj. basis (following 

sale of Sunshine Coast)

Notes: Numbers may not total due to rounding. 1. Adjusted for the sale of Sunshine Coast Home for $140.0m less assumed sale costs of 2%. 2. Based on drawn debt only. 3. Gearing is defined as Borrowings (excluding unamortised 

debt establishment costs) less Cash and cash equivalents divided by Total Assets less Lease liabilities and Cash and cash equivalents. 4. Includes undrawn line fees. 

$ million
Dec-21 Jun -22 Jun -22

Adjusted 1

Debt summary

Facility limit (bank debt) 800.0 1,820.0 1,820.0

Drawn debt 711.0 1,600.5 1,463.3

Weighted avg. tenor (years)2 4.1 3.0 3.1

Liquidity

Senior facility undrawn 89.0 219.5 356.7

Cash at bank 5.9 23.2 23.2

Total liquidity 94.9 242.7 379.9

Key debt metrics

Gearing3 36.7% 32.7% 30.6%

% of debt hedged 59.8% 67.2% 73.5%

Hedged debt tenor (years) 2.8 2.8 2.8

Weighted avg. debt cost (% p.a.)4 2.6% 2.5% 2.6%

Á HDN upsized its senior debt facility by $200m in Mar-22 to 

$1,820m following completion of the Aventus merger

Á Gearing of 32.7% and hedged debt at 67.2% as at Jun-22 

Á Following the sale of Sunshine Coast Home proposed for 

1H FY23 key treasury metrics on a Jun-22 adjusted basis 

will reflect:

Gearing of 30.6% 

Hedged debt of 73.5%

Liquidity position of $380m 
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5. Outlook & Guidance

Gregory Hills (NSW)
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Notes: Outlook statements have been made barring any unforeseen circumstances. 1. Based on average BBSY of 2.7% over the financial year. 2. Comparable NOI growth across stabilised assets only. 3. Return on Invested Capital 

(ROIC) represents cash yield on cost. Estimated ROIC is based on assumptions relating to future income, valuation, capex and is calculated on a fully stabilised basis. 

STRONG PORTFOLIO 

PERFORMANCE

UNLOCKING VALUE        

ACCRETIVE PIPELINE

PROACTIVE CAPITAL 

MANAGEMENT

Capitalising on strong portfolio fundamentals and 

enhanced scale following the merger with 

Aventus to drive rental growth

$500m+ development pipeline remains the most 

attractive use of incremental capital

Successfully fortified balance sheet through 

capital management initiatives to reduce gearing 

and increase interest rate hedging

FY23 guidance and closing remarks

8.6 cpu
FFO per unit

1

8.3 cpu
Distribution

97% payout ratio

3.3%
Comparable NOI

growth
2

>$75m
FY23 developments

7% ROIC Target
3

Transformational year following the successful merger and integration with Aventus to create Australiaôs leading daily needs REIT

HDN is pleased to deliver a solid FY23 outlook underpinned by strong underlying property 

NOI growth notwithstanding rising interest rates

CLOSING REMARKS
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6. Supplementary Information

Caringbah (NSW)


