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Directors’ Report

The directors of HMC Capital Limited (ACN 138 990 593) (referred to hereafter as the Company or 
HMC Capital) present their report, together with the financial statements, on the consolidated entity 
(referred to hereafter as the group) consisting of HMC Capital and the entities it controlled at the end of, 
or during, the year ended 30 June 2024.

Directors
The following persons were directors of HMC Capital during the whole of the financial year and up to the date 
of this report, unless otherwise stated:

Chris Saxon Independent Non-Executive Chair

David Di Pilla Managing Director and Chief Executive Officer

Zac Fried Non-Executive Director

Brendon Gale Independent Non-Executive Director

Greg Hayes Non-Executive Director

Kelly O’Dwyer Independent Non-Executive Director

Susan Roberts Independent Non-Executive Director

Principal activity
The principal activities of the group during the year was funds management via the ownership and 
management of real asset focused funds.

Significant changes in the state of affairs

HealthCo Healthcare and Wellness REIT (HCW)

In July 2023, an extraordinary general meeting of unitholders of HCW was held to obtain unitholder approval 
to HMC Capital’s participation in, and support of the capital raising undertaken by HCW to fund the acquisition 
of a property portfolio leased to a private hospital operator. A resolution was passed to amend the Investment 
Management Agreement to permit the payment of acquisition or disposal fees by way of issues of units to 
HMC Capital as investment manager, in lieu of cash. In September 2023, 5,368,042 units were issued by 
HCW in lieu of cash to HMC Capital to satisfy an acquisition fee that arose as a result of the acquisition.

Further, a resolution to enter a selective buy back agreement pursuant to which the responsible entity of 
HCW agreed to buy back, and HMC Capital agreed to sell, up to 8,456,608 units held by HMC Capital for 
nominal consideration was also passed to facilitate a bonus unit provided to eligible HCW unitholders, that 
was funded by HMC Capital. During the year, HCW executed the selective buyback of 3,486,061 units from 
HMC Capital pursuant to the selective buy back agreement.

In February 2024, HMC opted to unwind its position in a cash backed – equity total return swap and acquire 
ordinary units for HCW at $1.335 per unit. This resulted in an additional 31,912,867 units being acquired, which 
increased HMC’s direct investment in HCW at the time from 16.4% to 22.1%.

HMC Wholesale Healthcare Fund (previously referred as Healthcare and Life Sciences 
Unlisted Fund)

During the year, HMC Capital reached the financial close on the $1.3 billion HMC Wholesale Healthcare Fund 
with $650.0 million of equity commitments including $328.0 million from four global institutional investors and 
$322.0 million from HCW.
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Directors’ Report continued

HMC Capital Foundation

In November 2023, HMC Capital seeded HMC Capital Foundation with $0.4 million cash, 714,286 units of 
HCW and 913,044 units of HomeCo Daily Needs REIT (HDN). HMC Capital Foundation was established as 
a standalone public ancillary fund to support the development and scale of initiatives of beneficiaries and 
charities that are aligned to HMC Capital’s social impact areas. HMC Capital Foundation is not considered 
a related party to HMC Capital as the Foundation is managed by an independent corporate professional 
trustee board with no representatives from HMC Capital.

Sigma Healthcare Limited

HMC Capital entered into an agreement to partially sub-underwrite the retail entitlement offer of Sigma 
Healthcare Limited announced in December 2023 up to $27.1 million (being 38,733,737 shares) as part of its 
announced proposal to merge with Chemist Warehouse Group. Sigma Healthcare Limited is a key portfolio 
investment for the HMC Capital Partners Fund I. In January 2024, HMC Capital acquired $12.8 million (being 
18,222,292 shares) of Sigma Healthcare Limited under the partial sub-underwriting agreement and HMC 
Capital Partners Fund I acquired $76.4 million (being 109,207,767 shares) by way of subscribing in full for its 
retail entitlements under the entitlement offer. As announced on 24 January 2024, HMC Capital had assigned 
the HMC Capital priority sub-underwriting (as defined in Sigma Healthcare Limited announcement dated 
24 January 2024) to HMC Capital Partners Fund I.

Other significant changes

In January 2024, HMC Capital Partners Fund I completed a capital raising in which HMC Capital increased 
its investment in HMC Capital Partners Fund I by $21.0 million (being 15,831,134 shares) and non-controlling 
investors increased their investment in HMC Capital Partners Fund I by $54.6 million (being 42,838,621 shares). 
Post capital raise, HMC Capital had 46.25% ownership of HMC Capital Partners Fund I.

In March 2024, HMC Capital announced it had entered into final documentation to acquire 100% of StratCap 
LLC, a digital infrastructure funds management business in North America. Completion of the acquisition 
is subject to obtaining regulatory approvals and fulfilling customary acquisition conditions which remained 
pending as at 30 June 2024.

In May 2024, HMC Capital announced the acquisition of private credit fund manager, Payton Capital Limited 
(Payton). The acquisition of Payton, which provides commercial real estate loans, forms the foundation 
of a broader diversified Private Credit asset management platform to be established by HMC over the 
medium-term spanning real estate, corporate, mezzanine and infrastructure loans. Under the acquisition 
of Payton, HMC will pay the vendors upfront consideration of $127.5 million comprising $99.0 million cash 
and $28.5 million in HMC shares. HMC has also agreed to pay an additional $16.5 million of contingent 
consideration in cash (payable in FY26), subject to business performance thresholds and other conditions. 
To support the acquisition and broader private credit strategy, HMC successfully completed a $100.0 million 
institutional placement (being 15,384,616 fully paid ordinary shares) and a Share Purchase Plan of 
approximately $58.3 million (being 8,969,665 fully paid ordinary shares). HMC has also realised $50.0 million 
from an on-market sell-down of its co-investment in HDN from 14.0% to 12.1%. In July 2024, the group reached 
financial close for the Payton acquisition.

There were no other significant changes in the state of affairs of the group during the financial year.
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Review of operations and financial performance
A summary of the financial performance of the group for the financial year ended 30 June 2024 is outlined below.

Consolidated

30 June 2024
$m

30 June 2023
$m

Total	revenue	and	other	income	including	share	of	profit/loss	of	associates 108.8 95.4

Net profit for the year 114.4 83.3

Operating	earnings	before	tax 129.3 82.1

Operating	earnings	after	tax* 115.0 79.5

weighted	average	shares	on	issue	(million) 349.7 310.9

Operating	earnings	before	tax	per	share	(cents)	 37.0 26.4

Operating	earnings	after	tax	per	share	(cents)	 32.9 26.4

*	 HMC	has	historically	reported	income	tax	expenses	in	its	operating	earnings	on	a	cash	payable	basis	due	to	the	availability	of	income	tax	losses.	As	a	result	of	HMC	utilising	all	
its	available	income	tax	losses	in	Fy24,	HMC	in	Fy24	is	now	reporting	income	tax	expense	on	an	accounting	basis	including	deferred	taxes.	As	a	result,	HMC	has	adjusted	the	
comparative	period	operating	earnings	after	tax	from	$82.1	million	to	$79.5	million	to	include	the	$2.6	million	expense.

The group recorded total revenue and other income (including share of profit/loss of associates) of 
$108.8 million (30 June 2023: $95.4 million) and a statutory profit after tax for the current financial year of 
$114.4 million compared to $83.3 million for the financial year ended 30 June 2023. The statutory profit is 
primarily attributable to revenue from management fees, dividend income, share of associate profit from 
investments in HomeCo Daily Needs REIT and HealthCo Healthcare and Wellness REIT of $12.4 million and 
net fair value gains of $121.4 million.

Operating earnings after tax was $115.0 million for the current financial year compared to Operating earnings of 
$79.5 million for the financial year ended 30 June 2023. Operating earnings is a non-IFRS financial measure which 
is not prescribed by Australian Accounting Standards and represents the group’s underlying earnings from its 
operations and is determined by adjusting the statutory net profit after tax for items. A reconciliation is provided 
below and the guidance provided in Australian Securities and Investments Commission (ASIC) Regulatory Guide 
230 ‘Disclosing non-IFRS financial information’ has been followed when presenting the Operating earnings. 
Non-IFRS financial information has not been audited by the external auditor but has been sourced from the 
financial statements. The directors consider Operating earnings to represent the core earnings of the group.

Operating earnings

The table below provides a reconciliation between the net profit after tax for the year and Operating Earnings:

Consolidated

30 June 2024
$m

30 June 2023
$m

Statutory	profit	after	tax 114.4 83.3

Non-controlling	interest	adjustments (48.4) (26.2)

Income	tax	expense 14.3 2.6

Amortisation of borrowing costs 1.0 0.4

Acquisition and transaction costs 23.2 5.3

Net fair value movements – 3.6

Depreciation	expenses 1.1 1.2

Donation	expense 3.1 –

Share	of	associate	profit	to	Funds	From	Operations	(FFO) 20.6 11.9

Operating	earnings	before	tax 129.3 82.1

Income	tax	expenses (14.3) (2.6)

Operating	earnings	after	tax* 115.0 79.5

*	 HMC	has	historically	reported	income	tax	expenses	in	its	operating	earnings	on	a	cash	payable	basis	due	to	the	availability	of	income	tax	losses.	As	a	result	of	HMC	utilising	all	
its	available	income	tax	losses	in	Fy24,	HMC	in	Fy24	is	now	reporting	income	tax	expense	on	an	accounting	basis	including	deferred	taxes.	As	a	result,	HMC	has	adjusted	the	
comparative	period	operating	earnings	after	tax	from	$82.1	million	to	$79.5	million	to	include	the	$2.6	million	expense.
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Directors’ Report continued

Summary of financial position 

A summary of the group’s financial position as at 30 June 2024 is outlined below:

Consolidated

30 June 2024
$m

30 June 2023
$m

Assets

Total assets 1,787.8 1,344.7

Net assets 1,506.8 1,200.4

Net tangible assets1 1,320.0 1,013.6

Adjusted	net	tangible	assets2 1,072.6 881.7

Number	of	shares	on	issue	(million)	 373.1 347.6

Net	tangible	assets	($	per	share)1  3.54 2.92

Adjusted	net	tangible	assets	($	per	share)2 2.87 2.54

Capital management3

Debt	facility	limit 355.0 275.0

Drawn	debt – 36.5

Cash	and	undrawn	debt 506.3 258.9

Gearing	ratio	(%)4  – 1.8%

Hedged	debt	(%)  –  –

weighted	average	cost	of	debt	(%	per	annum)5 – 	5.3%

1.	 Net	tangible	assets	include	deferred	tax	assets	and	liabilities,	right-of-use	assets	and	lease	liabilities.

2.	 Adjusted	net	tangible	assets	exclude	the	following:	right-of-use	assets,	lease	liabilities,	provisions,	deferred	tax	assets	and	liabilities	and	non-controlling	interests.	Prior	year	net	
tangible	asset	was	revised	to	exclude	non-controlling	interest.

3.	 30	June	2024	balance	excludes	a	$200.0	million	non-recourse	debt	facility	in	HMC	Capital	Partners	Fund	I	utilised	for	acquiring	investments	in	Australian	listed	equities	(30	June	
2023:	$50.0	million)	and	cash	balance	of	$35.3	million	(30	June	2023:	$28.3	million).	Prior	year	cash	and	undrawn	debt	was	revised	to	exclude	the	non-recourse	debt	facility.

4.	 Gearing	is	defined	as	borrowings	(excluding	unamortised	establishment	costs)	less	cash	and	cash	equivalents	divided	by	total	assets	excluding	cash	and	cash	equivalents	and	
deferred	tax	assets	and	excludes	HMC	Capital	Partners	Fund	I.

5.	 Excludes	commitment	fee	on	undrawn	debt.	Prior	year	weighted	average	cost	of	debt	was	revised	to	exclude	commitment	fee	on	undrawn	debt.

Financing

The group’s bank debt comprises a $355.0 million secured syndicated debt facility. During the year, the facility 
limit was increased from $275.0 million to $355.0 million and the maturity date of the facility was extended to 
30 September 2025. This was undrawn as at 30 June 2024.

Dividends
Dividends declared during the financial year were as follows:

Consolidated

30 June 2024
$m

30 June 2023
$m

Final dividend to shareholders registered on 30 August 2023 of 6.0 cents  
(2023:	6.0	cents)	per	ordinary	share

20.9 18.0 

Interim	dividend	for	the	year	ended	30	June	2024	of	6.0	cents	(2023:	6.0	cents)	 
per ordinary share

20.9 18.0 

41.8 36.0 

On 20 August 2024, the directors determined to pay a dividend of 6.0 cents per ordinary share. The dividends 
will be paid on 2 October 2024 to eligible shareholders on the register on 28 August 2024.
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Matters subsequent to the end of the financial year
In May 2024, the group announced the acquisition of Payton Capital. In July 2024, the group reached financial 
close for the acquisition. At the date of this report, acquisition accounting is incomplete and will be disclosed in 
the next reporting period. 

In July 2024, the group made an investment in StorEnergy Pty Limited (‘StorEnergy’), a specialist developer, 
owner and operator of utility-scale battery energy storage systems. This represents the first investment by 
HMC’s Energy Transition platform which is seeking to assemble an asset portfolio across the energy value 
chain. The group will continue to make further investments over a three year period resulting in a total 
expected investment of up to ~$50 million to secure a majority interest.

No other matter or circumstance has arisen since 30 June 2024 that has significantly affected, or may 
significantly affect the group’s operations, the results of those operations, or the group’s state of affairs in 
future financial years.

Likely developments and expected results of operations

HMC Capital objectives

The group’s objective is to provide shareholders with above average risk-adjusted returns via its funds 
management strategy. The group intends to achieve this objective by investing in high conviction and 
scalable real asset strategies on behalf of shareholders and HMC Capital managed funds (third party capital). 
The group will undertake these activities whilst maintaining an appropriate capital structure and approach 
to sustainability.

Risk considerations

Financial risks

HMC Capital’s performance is linked to the performance of its balance sheet investments and the 
performance of its managed funds, which are invested in real estate and private equity strategies (including 
Australian listed equities). The group has sought to protect itself from financial risks by maintaining a 
diversified portfolio of investments. 

A key economic risk for HMC Capital’s real asset investments (direct and in-direct via funds) relates to interest 
rate movements and the impact of this on valuations and the cost of debt funding. The group seeks to mitigate 
this risk by investing in quality assets, maintaining an appropriate capital structure and having adequate 
interest rate hedging in place. 

Market risk is a key risk for HMC Capital’s Australian listed equities investments (direct and in-direct via 
funds). Market risk is risk that the market price will fluctuate. This may be a result of factors such as economic 
conditions, government regulations, market sentiment, local and international political events, pandemic 
outbreaks, environmental and technological issues. 

Sustainability and climate-related and environmental risks

Sustainability is a key element of the group’s business approach, driven by the belief that sustainable 
investments are aligned to long-term value creation and should not be dilutive to returns. HMC Capital 
Limited has established a sustainability subcommittee of the HMC Capital Board that governs HMC Capital’s 
sustainability strategy and initiatives across its managed funds, including the group. HMC Capital are signatory 
to the United Nations Principal for Responsible Investing (UNPRI) and a Global Real Estate Sustainability 
Benchmark (GRESB) participating member. These two organisations provide an investment and reporting 
framework to help shape the group’s future strategies and risk framework.

The geographic diversity of the group’s portfolio limits the exposure to physical climate events to localised 
occurrences. The group also undertakes detailed due diligence on property acquisitions to assess 
environmental risks including contamination as well as any potential exposure to climate related events.
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Directors’ Report continued

The group has considered the impact of environmental, social and governance (‘ESG’) risk as well as the 
volatile economic environment in preparing its consolidated financial statements and in the exercise of critical 
accounting assumptions and estimates, including impacts occurring during the reporting period and the 
uncertainty of future effects. The group will continue to monitor these risks and the impact they have on the 
consolidated financial statements.

Environmental regulation
The directors are satisfied that adequate systems are in place to manage the group’s environmental 
responsibility and compliance with regulations. The directors are not aware of any material breaches of 
environmental regulations and, to the best of their knowledge and belief, all activities have been undertaken 
in compliance with environmental requirements.

Information on Directors

Name: Chris Saxon

Title: Independent Non-Executive Chair

Experience and 
expertise:

Chris is a leading Australian lawyer and was, until 2019, a partner with global law firm Baker 
McKenzie. Chris’ practice included large-scale mergers and acquisition (‘M&A’) transactions 
across a range of sectors, notably energy (gas, electricity, renewable), industrials, infrastructure 
and mining. He has consistently been ranked as one of Australia’s foremost project and M&A 
lawyers and has been lead adviser on government restructuring transactions and privatisations, 
major trade sales and infrastructure projects. Chris served as Chair of Baker McKenzie Australia 
for five years (2012-2017) and held numerous leadership roles within the firm.

Other current 
directorships:

None

Former directorships 
(last 3 years):

None

Special responsibilities: Chair of the Remuneration and Nomination Committee

Interests in shares: 295,497 ordinary shares

Interests in rights: 11,706 share rights over ordinary shares

Interests in options: 4,000 options over ordinary shares

Name: David Di Pilla

Title: Managing Director and Chief Executive Officer 

Experience and 
expertise:

David led the team that founded the consortium which led to the ultimate establishment HMC 
Capital in 2016. Since this time, the HMC Group has grown from its initial Masters portfolio to 
today being a diversified alternative asset manager. David has over 30 years of experience 
in investment banking, strategic advisory & consulting and corporate leadership as a Director 
and CEO. During his 20-year investment banking career David was Managing Director of 
UBS Investment Bank for over 15 years and during this time led some of Australia’s landmark 
transactions across corporate M&A, Equity & Debt Capital Markets. Prior to his time at UBS, 
David reached the position of Vice President, Investment Banking at JP Morgan.

Other current 
directorships:

Non-Executive Director of HomeCo Daily Needs REIT (ASX: HDN) – appointed on 18 September 
2020 and Non-Executive Director of HealthCo Healthcare and Wellness REIT (ASX: HCW) – 
appointed on 28 July 2021.

Former directorships 
(last 3 years):

None

Interests in shares: 40,812,935 ordinary shares

Interests in rights: 946,229 share rights over ordinary shares

Interests in options: 40,000 options over ordinary shares
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Name: Zac Fried

Title: Non-Executive Director

Experience and 
expertise:

Zac worked closely with David Di Pilla and the team who founded and established the 
consortium to acquire the group in 2016. Zac is the Executive Deputy Chairman of the Spotlight 
Group (‘SGH’). Established in 1973, SGH owns a number of major and iconic Australian retail 
brands: Spotlight, Anaconda, Mountain Designs and Harris Scarfe. SGH also controls one 
of Australia’s largest privately-owned property portfolios, Spotlight Property Group, and 
operates a significant family office engaged in extensive investment and philanthropic activities. 
With over 13,000 employees and 300 big box retail outlets across four countries with large 
greenfield redevelopment opportunities, SGH is one of Australia’s leading retail and property 
industry participants. Zac’s focus at SGH includes the oversight of SGH’s property development 
and leasing portfolio. He has over 30 years of retail and property industry experience and a 
demonstrable track record of successful site identification, property value creation, and the 
fostering of many longstanding and close lessee relationships. Zac has played the central role 
at SGH in the development of many of Australia and New Zealand’s premier retail, office, and 
homemaker centres. In addition to his role at SGH, Zac is the President of the Large Format Retail 
Association (‘LFRA’). The LFRA is the preeminent industry association responsible for representing 
the Australian retail industry interests of operators, investors, property owners, developers and 
service providers that collectively generate more than $80 billion or 25% of all retail sales in 
Australia. Zac is also a Director and Investment Committee member of Valara Partners Fund, 
a leading Australian private credit real estate fund, a position he has held since 2017.

Other current 
directorships:

None

Former directorships 
(last 3 years):

None

Interests in shares: 19,270,857 ordinary shares

Interests in rights: 9,864 share rights over ordinary shares

Interests in options: 300,000 options over ordinary shares

Name: Brendon Gale

Title: Independent Non-Executive Director

Experience and 
expertise:

Brendon is a leading Australian sporting administrator and is the current Chief Executive Officer 
and Executive Director of the Richmond Football Club, one of the largest and most diversified 
sports businesses in Australia. He is also an experienced company director, having previously 
served on the board of the Victorian Equal Opportunity and Human Rights Commission and is 
a current director of the Richmond Football Club Ltd and Aligned Leisure Pty Ltd. Brendon is 
experienced in leading high performing and profitable consumer businesses, operating in multi 
stakeholder environments, involving significant public investment. He has a proven track record 
in shaping positive corporate culture and setting the tone from the top through the alignment 
of purpose, values and strategy. Brendon holds a Master’s Degree in Arts and Bachelor of 
Laws from Monash University, has completed the Advanced Management Program at Harvard 
Business School and is a Graduate of the Australian Institute of Company Directors.

Other current 
directorships:

None

Former directorships 
(last 3 years):

None

Special responsibilities: Chair of the Sustainability Committee and member of the Remuneration and Nomination 
Committee

Interests in shares: 304,076 ordinary shares

Interests in rights: 6,555 share rights over ordinary shares

Interests in options: None
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Directors’ Report continued

Name: Greg Hayes

Title: Non-Executive Director

Experience and 
expertise:

Greg is currently a Non-Executive Director of HomeCo Daily Needs REIT (ASX: HDN) and 
Non-Executive Director of Aurrum Holdings Pty Ltd. Having worked across a range of industries 
including property, infrastructure, energy and logistics, Greg’s skills and experience include 
strategy, finance, mergers and acquisitions and strategic risk management, in particular in 
listed companies with global operations. Greg was previously a Non-Executive Director of 
Ingenia Communities (ASX: INA), Chief Financial Officer and executive director of Brambles 
Limited, Chief Executive Officer and Group Managing Director of Tenix Pty Ltd, Chief Financial 
Officer and later interim Chief Executive Officer of the Australian Gaslight Company, Chief 
Financial Officer Australia and New Zealand of Westfield Holdings, Executive General Manager, 
Finance of Southcorp Limited. Greg has a Master of Applied Finance, a Graduate Diploma in 
Accounting, a Bachelor of Arts, completed an Advanced Management Programme (Harvard 
Business School, Massachusetts) and is a Member of Chartered Accountants Australia and 
New Zealand.

Other current 
directorships:

Non-Executive Director of HomeCo Daily Needs REIT (ASX: HDN) - appointed on  
16 October 2020.

Former directorships 
(last 3 years):

Non-Executive Director of Ingenia Communities (ASX: INA) - retired on 1 July 2024

Special responsibilities: Member of the Audit and Risk Committee

Interests in shares: 11,020,810 ordinary shares

Interests in rights: 10,851 share rights over ordinary shares

Interests in options: None

Name: The Hon. Kelly O’Dwyer

Title: Independent Non-Executive Director

Experience and 
expertise:

Kelly is a Non-Executive Director of EQT Holdings Limited, HealthCo Healthcare and Wellness 
REIT, Barrenjoey Capital Partners Group Holdings Pty Ltd and the National Reconstruction 
Fund Corporation. Kelly previously served in the Australian Parliament as a Senior Cabinet 
Minister holding a number of key economic portfolios including Minister for Jobs and Industrial 
Relations; Minister for Revenue and Financial Services; Minister for Small Business; and 
Assistant Treasurer. She also served on the Cabinet’s Budget Committee (the Expenditure 
Review Committee) and held the portfolios of Minister for Women; as well as Minister Assisting 
the Prime Minister with the Public Service. Prior to entering Parliament, Kelly worked in 
law, government and finance and brings insights across a range of sectors including funds 
management, superannuation, workplace relations, foreign investment, law and banking. 
Kelly holds a Bachelor of Laws (Hons) and Bachelor of Arts from The University of Melbourne.

Other current 
directorships:

Non-Executive Director of EQT Holdings Limited (ASX:EQT) - appointed on 29 March 2021 and 
Non-Executive Director of HealthCo Healthcare and Wellness REIT (ASX: HCW) - appointed on 
1 August 2021.

Former directorships 
(last 3 years):

None

Special responsibilities: Member of the Audit and Risk Committee, member of the Sustainability Committee and 
member of the Remuneration and Nomination Committee.

Interests in shares: 74,477 ordinary shares

Interests in rights: 5,619 share rights over ordinary shares

Interests in options: 1,000 options over ordinary shares

20



Name: Susan Roberts

Title: Independent Non-Executive Director 

Experience and 
expertise:

Susan is an experienced director and CEO with over 30 years in the financial services, 
investment and insurance industries. Susan’s current roles include Chair of Audit for AIG 
Australia and Teachers Health, and she is a director of Metlife Australia. Susan has a technical 
actuarial and investment background coupled with risk management, business strategy, 
governance and stakeholder management skills. Susan has significant commercial and financial 
executive experience, including CEO and Managing Director of Lazard Asset Management 
Pacific, and Director, Strategy at Lend Lease Investment Services. Susan has previously served 
as a Non-Executive Director of Maple Brown Abbott and as Chair of the Audit and Risk, and 
Claims Committee for Zurich Australia Superannuation. Susan was also Chair of the Investor 
Working Group for the 30% Club in Australia. Susan holds a Bachelor of Economics from 
Macquarie University and is a Fellow of the Actuaries Institute of Australia.

Other current 
directorships:

None

Former directorships 
(last 3 years):

None

Special responsibilities: Chair of the Audit and Risk Committee and member of the Sustainability Committee

Interests in shares: 58,157 ordinary shares

Interests in rights: 6,555 share rights over ordinary shares

Interests in options: None

‘Other current directorships’ quoted above are current directorships for listed entities only and excludes 
directorships of all other types of entities, unless otherwise stated.

‘Former directorships (last 3 years)’ quoted above are directorships held in the last 3 years for listed entities 
only and excludes directorships of all other types of entities, unless otherwise stated.

Company Secretary
Andrew Selim joined HMC Capital as a senior executive in 2017 and is Group General Counsel and Company 
Secretary. He is responsible for all legal, compliance and governance activities of HMC Capital and its 
managed funds. Andrew has over 20 years of local and international experience in real estate, funds 
management and corporate law. Before joining the group, Andrew was Senior Legal Counsel and Company 
Secretary at GPT Group. Prior to that, he was a Senior Associate at Allens Linklaters. Andrew holds a 
Master of Laws, Bachelor of Laws (Honours) and Bachelor of Science (Advanced), all from the University 
of Sydney and is admitted to practise as a solicitor in Australia, England and Wales. He is also a Graduate 
of the Australian Institute of Company Directors and is a Member of the Governance Institute of Australia 
and Association of Corporate Counsel Australia. He previously sat on the Law Society of New South Wales 
In-House Corporate Lawyers Committee and was previously Chair of the Property Council of Australia’s 
Future Leaders Mentoring Program Subcommittee. Andrew has also been recognised by The Legal 500 GC 
Powerlist, Australasian Lawyer and Doyles Guide as a leading in-house lawyer.
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Meetings of Directors
The number of meetings of the Company’s Board of Directors (‘the Board’) held during the year ended 
30 June 2024, and the number of meetings attended by each director were:

Full Board
Attended

Full Board
Held

Remuner-
ation and 

Nomination  
Committee

Attended

Remuner-
ation and 

Nomination 
Committee

Held

Audit  
and Risk 

Committee
Attended

Audit  
and Risk 

Committee
Held

Sustaina-
bility  

Committee
Attended

Sustaina-
bility  

Committee
Held

Chris	Saxon 10 10 3 3 – – – –

David	Di	Pilla* 9 10 – – – – – –

Zac Fried 10 10 – – – – – –

Brendon	Gale 10 10 3 3 – – 3 3

Greg	Hayes 10 10 – – 4 4 – –

kelly	O’Dwyer 10 10 3 3 4 4 3 3

Susan	Roberts 10 10 – – 4 4 3 3

Held: represents the number of meetings held during the time the director held office or was a member of the relevant committee.

*	 David	Di	Pilla	attended	remuneration	and	nomination,	audit	and	risk	and	sustainability	committee	meetings	by	invitation.

Shares under option
There are 2,795,102 unissued ordinary shares of HMC Capital under options outstanding at the date of this 
report. The exercise price per option is $7.00 and the options expire on 30 November 2025.

Shares under share rights
There were 3,389,824 unissued ordinary shares of HMC Capital under performance rights at the date of this 
report. The rights are exercisable at $Nil exercise price.

No person entitled to exercise the share rights had or has any right by virtue of the share right to participate in 
any share issue of HMC Capital or of any other body corporate.

Shares issued on the exercise of options
6,000 ordinary shares of HMC Capital were issued on the exercise of options during the year ended 30 June 
2024 and up to the date of this report. The options were exercised at an exercise price of $7.00 per share.

Shares issued on the exercise of performance rights
835,325 ordinary shares of HMC Capital were issued on the exercise of performance rights during the year 
ended 30 June 2024 and up to the date of this report. The performance rights were exercised at an exercise 
price of $Nil per share.

Indemnity and insurance of officers
The Company has indemnified the directors and executives of the Company for costs incurred, in their 
capacity as a director or executive, for which they may be held personally liable, except where there is a lack 
of good faith.

During the financial year, the Company paid a premium in respect of a contract to insure the directors 
and executives of the Company against a liability to the extent permitted by the Corporations Act 2001. 
The contract of insurance prohibits disclosure of the nature of the liability and the amount of the premium.
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Indemnity and insurance of auditor
The Company has not, during or since the end of the financial year, agreed to indemnify the auditor of 
the Company or any related entity against a liability incurred by the auditor. During the financial year, the 
Company has not paid a premium in respect of a contract to insure the auditor of the Company or any 
related entity.

Proceedings on behalf of HMC Capital
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring 
proceedings on behalf of HMC Capital, or to intervene in any proceedings to which HMC Capital is a party for 
the purpose of taking responsibility on behalf of HMC Capital Limited for all or part of those proceedings.

Non-audit services
There were no non-audit services provided during the financial year by the auditor.

Officers of the Company who are former partners of KPMG
There are no officers of the Company who are former partners of KPMG.

Rounding of amounts
The Company is of a kind referred to in Corporations Instrument 2016/191, issued by the Australian 
Securities and Investments Commission, relating to ‘rounding-off’. Amounts in this report have been 
rounded off in accordance with that Corporations Instrument to the nearest hundred thousand dollars, 
unless otherwise stated.

Related party confirmation
The directors confirm that since listing the Company has complied with, and continues to comply with, its 
related party transaction policy which is publicly available.

Auditor’s independence declaration
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 
2001 is set out immediately after this directors’ report.

This report is made in accordance with a resolution of directors, pursuant to section 298(2)(a) of the 
Corporations Act 2001.

On behalf of the directors

 

Chris Saxon David Di Pilla
Chair Director

20 August 2024 
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Directors’ Report continued

Remuneration report (audited) 
On behalf of the Board of Directors (the ‘Board’) and as Chair of the Remuneration and Nomination Committee, 
I am pleased to present HMC Capital’s remuneration report for the year ended 30 June 2024 (‘FY24’).

FY24 was a year of transition and growth for HMC Capital. Our platform of assets has continued to grow and 
diversify, as the group invests in areas and products in growing and scalable sectors. HMC is now an increasingly 
diversified alternative asset manager with scalable platforms in real estate, private equity, private credit, energy 
transition and digital infrastructure. This year, we have established three major new growth vehicles:

 y Energy transition: we have hired a highly credentialled executive team and secured our first seed 
investment. Our first fund will launch in H1 FY25.

 y Private Credit: we now have a diversified private credit platform for the group in a high growth sector 
through the acquisition of $1.5 billion AUM credit manager Payton Capital.

 y Digital infrastructure: we are building capability via the acquisition of a North American digital infrastructure 
fund manager (StratCap LLC).

This growth has been achieved in FY24 while the group also delivered on its value accretive objectives with 
respect to financial performance and total shareholder returns, with key highlights including: 

 y Record operating earnings (OE) (pre-tax) in FY24 of $129.3 million or 37 cents per share (a 40% increase on 
FY23 OE and a 516% increase since our inaugural results from IPO in 2019).

 y 45% total shareholder return (TSR) in FY24 and 161% total shareholder return from listing (October 2019) 
to 30 June 2024. This represents 138% outperformance versus the S&P/ASX 200 A-REIT index and 121% 
outperformance versus the S&P/ASX 200 index since listing. 

 y Our Private Equity fund has delivered 24.4% p.a. since inception in September 2022, resulting in a 
$15.6 million cash performance fee being earned in FY24.

 y Real Estate AUM of $9.6 billion supported by new fund establishment and stable valuations across daily 
needs and healthcare portfolios which continue to outperform.

 y Net cash balance sheet with $1.4 billion of available liquidity including liquid assets.

 y Significant progress on our decarbonisation strategy and Net Zero Energy Roadmap, including a 30% net 
reduction in Scope 1 and Scope 2 carbon emissions in FY24 (compared to FY22 baseline).

FY24 Remuneration outcomes
Whilst HMC has delivered strong returns for shareholders and positioned the Company for further growth, we 
have continued to be disciplined in respect of remuneration outcomes and most importantly, to ensure a high 
degree of alignment between business performance and remuneration outcomes. For Executive KMP in FY24 
this meant the following results:

 y All Executive KMP received a 5% increase in fixed remuneration. This increase was in line with increases for 
the broader employee population at HMC Capital.

 y The Head of Real Estate (Head of RE) and Group CFO had an increase in their target short-term incentive 
(STI) and long-term incentive (LTI) from 60% to 70% (with the MD & CEO continuing to not participate in 
STI in FY24).

 y STIP outcomes for FY24 of 85% of target (57% of maximum opportunity) and 100% of target (67% of 
maximum opportunity) for the Head of Real Estate and Group CFO respectively. These results highlight the 
challenging nature of the STI KPIs which apply to HMC executives, as STI stretch hurdles were not achieved 
despite the extremely strong year noted above. Further detail on these awards is set out in section 4. 

 y The Group’s LTIP award plan issued in FY20 vested in August 2023, being assessed on performance in 
the three-year period from 1 July 2020 to 30 June 2023. This award was split into two equal tranches, 
with 50% being subject to a relative TSR hurdle and 50% subject to an OE hurdle measuring aggregate OE 
performance over the performance period. During this period HMC Capital’s TSR was 84.5%, ranking it 1st 
out of the 28 companies in the S&P/ASX 300 A-REITs comparator group with a 100th percentile ranking 
resulting in 100% vesting for this tranche of the award. The Company delivered OE of 70.5c per share over 
the three-year period, against forecast OE of 52.3c per share. This actual aggregate OE result delivered 
was 135% above the target OE pool for the three-year period, resulted in 100% of this tranche vesting. 

 y No changes were made to any Non-Executive Director Board or Committee fees for FY24. 
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Variable Remuneration Review
As we move into FY25, HMC continues to implement its strategy of becoming a fully diversified alternative 
asset manager. As a result, HMC’s business has become significantly larger and more complex, with a much 
greater emphasis on asset and funds management, both domestically and now in North America. To drive 
this growth, HMC has recruited and continues to recruit high calibre talent to lead and execute on our strategy 
of creating high growth, scalable investment opportunities for our stakeholders. To support these changes, it 
is essential that our remuneration structures continue to ensure a clear alignment between rewards and the 
strength and quality of our earnings, whilst at the same time always maintaining prudent risk management. 
We are therefore undertaking a full review of our variable remuneration arrangements to ensure they 
continue to be fit for purpose for HMC.

Our STI and LTI structures are being reviewed to allow us to retain existing talent and continue to attract 
the calibre of executive needed to drive our business forward. It is intended that any new structures will 
reward those individuals who increase the profitability of the group and deliver a high return on equity, whilst 
complying with our strict risk management policies and achieving our sustainability objectives. Our various 
investment platforms are at different stages of growth and also require us to compete for talent in different 
employment markets. It is therefore critical that the new arrangements allow flexibility in remuneration 
outcomes. These changes will begin to be implemented in FY25, with full implementation in FY26. 

In addition to this Remuneration Review, we continue to review our organisation structure in light of the growth 
in the business. A new divisional structure has now been implemented, based around our specialist investment 
platforms. This will impact on the way we report our results and may also impact the executive structure and 
reduce the number of our Executive KMP as this business model is finalised. These impacts will be set out in our 
FY25 Remuneration Report. 

Looking Forward to FY25
The Board regularly benchmarks the Executive KMP roles against an Industry comparator group based on 
financial services and A-REIT companies of broadly similar size and a market capitalisation comparator group. 

The annual review of the remuneration for all HMC Capital employees considers broader factors such as 
inflation, market wage forecast increases and cost of living adjustments. These factors, together with the 
Variable Remuneration Review noted above, and the continuing growth and complexity of the business means 
the Board will make the following changes to the remuneration of Executive KMP for FY25 (see section 7 for 
further detail): 

 y The MD & CEO will receive a 5% increase in fixed remuneration, in line with that provided to other HMC 
executives. Despite this increase, his fixed remuneration remains significantly below the median of 
both comparator groups used for our executive benchmarking. As in prior years the MD & CEO will not 
participate in the STI Plan in FY25.

 y In FY25 the MD & CEO will be granted an LTI award of 500,000 performance rights which is greater 
than the FY24 LTI award (approximately 250% of fixed remuneration at target and 375% at maximum LTI 
opportunity). The Board has concluded that the award is justified because of the exceptional performance 
of the MD & CEO in FY24 and the growth outlook for the group in FY25 and beyond. Key rationale used by 
the Board in determining this grant include:

 — the growth in operating earnings in FY24 to 37 cps, representing a 40% increase from FY23;

 — share price performance in FY24 which saw a 45% increase in TSR, which included new equity raised and 
grew the Company’s market capitalisation by approximately $1 billion to $2.7 billion as at 30 June 2024. 
This performance represents both sector and market leading performance; 

 — the establishment of three very exciting new growth platforms for the future; private credit, energy 
transition and digital infrastructure, together with recruitment of market-leading executives to manage 
and grow these platforms; 

 — significant capital inflows into our managed platforms, including the commitment of institutional capital; 
and

 — consideration of benchmarking data confirming the MD & CEO’s total remuneration package is not 
positioned appropriately. 
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Directors’ Report continued

 y These performance rights will only vest if the Company achieves strong earnings growth and TSR over 
three years commencing FY25.

 y The Head of RE and Group CFO will each receive an increase in fixed remuneration of 7% and 24% 
respectively. These increases reflect the increasing size and complexity of HMC’s business and have been 
made after extensive benchmarking with peer group companies. Any changes to the variable remuneration 
of these two Executive KMP in FY25 will be determined once the Remuneration Review is completed. 

 y The only change to the structure of the FY25 LTI awards is the way in which the OE hurdle targets are 
determined. In FY25, the OE LTI threshold, target and stretch metrics will be calculated using our FY24 
OE performance and applying compounded annual growth rate (CAGR) targets over the three-year 
performance period (on a cents per share basis). This change increases the transparency in the way HMC 
sets its LTI earnings targets. 

 y There will be a five percent increase in Director base and Committee fees in FY25. This is the first increase 
in Director base fees since ASX listing in 2019.

 y The Board will continue to review its structure and notes its commitment for 50% representation by women 
across the organisation by the end of FY25, including Executive and Board Director positions.

Overall, the Board aims to ensure that the group’s remuneration platform is market competitive, aligns 
performance measures with the achievement of the group’s strategic objectives, reflects the growing 
complexity of the group’s operations and is fair to all stakeholders. 

We will continue to review and assess the effectiveness of our remuneration framework in order to motivate 
and retain our Executive KMP and other senior executives.

Chris Saxon
Chair of the Board 

Chair of the Remuneration and Nomination Committee

20 August 2024
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1. Key Management Personnel
The remuneration report details the key management personnel (‘KMP’) remuneration arrangements for the 
group, in accordance with the requirements of the Corporations Act 2001 and its Regulations.

KMP are those persons having authority and responsibility for planning, directing and controlling the activities 
of the HMC Capital Group, directly or indirectly, including all directors. 

The MD & CEO and other senior executives considered KMP are collectively referred to as the Executive KMP 
of HMC Capital. All KMP were KMP for the full year unless noted otherwise.

Non-Executive Directors Role

Chris	Saxon Chair	and	Independent	Non-Executive	Director	

Zac Fried Non-Executive	Director

Brendon	Gale Independent	Non-Executive	Director

Greg	Hayes Non-Executive	Director

kelly	O’Dwyer Independent	Non-Executive	Director

Susan	Roberts Independent	Non-Executive	Director	

Executive KMP Role

David	Di	Pilla Managing	Director	and	Chief	Executive	Officer	

Sid	Sharma Head	of	Real	Estate	(Head	of	RE)

Will McMicking Group	Chief	Financial	Officer	(Group	CFO)
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2. Executive Remuneration Governance and Structure
The following diagram illustrates HMC Capital’s remuneration governance: 

SHAREHOLDERS

BOARD

The Board reviews, challenges and approves the recommendations of the Remuneration and Nomination 
Committee around policy, performance, and remuneration arrangements for Non-Executive Directors and 
Executive KMP of the Group.

REMUNERATION AND NOMINATION COMMITTEE EXTERNAL ADVISORS

Members
Three independent Non-Executive Directors who are all 
independent of management:

 y Chris Saxon (Committee Chair)

 y Brendan Gale

 y Kelly O’Dwyer

Role
To support and advise the Board in fulfilling its responsibilities 
to shareholders and employees of the group by ensuring that:

 y Non-Executive Directors and Executive KMP of the group 
are remunerated fairly, appropriately and transparently;

 y Remuneration policies and outcomes of the group strike 
an appropriate balance between the interests of the 
group’s shareholders and rewarding and motivating 
executives and employees in order to secure the long-
term benefits from their energy, drive and loyalty; and

 y Short- and long-term incentives are linked to the 
achievement of key financial metrics, creation of 
sustainable shareholder returns and achievement of the 
Company’s sustainability objectives.

The Board and Committee may 
seek advice from independent 
experts and advisors if required. 

In FY23 no remuneration 
recommendation, as defined in 
the Corporations Act, relating to 
Executive KMP remuneration was 
received from external advisors.
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3. Executive Remuneration Principles and Structure 
The diagram below shows the principles used to determine the nature and amount of executive remuneration 
paid as well as how remuneration is structured to reward executives with a mix of both fixed (FR) and variable 
(STIP and LTIP) components.

REMUNERATION PRINCIPLES

Be strategically aligned  Be market competitive

Enhance shareholders’ interests:

 y Focus on sustained growth in shareholder wealth, 
consisting of dividends and growth in share price, 
and delivering constant or increasing return on assets 
as well as focusing the executive on key non-financial 
drivers of value including sustainability goals; and 

 y Attract, reward and retain high calibre executives.

Enhance executives’ interests:

 y Reward capability and experience;

 y Reflect competitive reward for contribution to 
growth in shareholder wealth; and 

 y Provide a clear structure for earning rewards.

FIXED VARIABLE

Fixed remuneration Short-term incentive Long-term incentive

DELIVERY METHOD

Base salary plus 
superannuation

Annual cash payment 
opportunity + STI deferral 
into rights

Rights to shares

REWARDS FOR

Performance, skills, and 
capabilities

Performance over a 
12-month period against 
agreed key business 
objectives

Growth in total shareholder 
return relative to key 
comparators and achieving 
forecast OE over three-year 
performance period

IS Fixed At risk At risk

LINKED TO 
PERFORMANCE

Market aligned (both by 
market capitalisation and 
industry comparator groups) 
base salary commensurate 
with role size and complexity

Key performance metric 
combination of critical 
business measures and 
individual achievement of 
key performance indicators 
(‘KPIs’). OE and behavioural 
gateways must be met 
before any STI is payable

Key performance conditions 
aligned with long-term 
business goals and 
shareholder value creation

HOW MEASURED

Performance against key 
attributes of position

Performance against critical 
key business metric OE per 
share targets and individual 
KPIs

50% – Relative TSR 
vs ASX 200 A-REIT 
comparator group

50% – aggregate OE per 
share vs 3-year target pool
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Executive KMP have their remuneration benchmarked regularly by the Remuneration and Nomination 
Committee with assistance from external advisors where necessary. In benchmarking these roles, the 
Committee typically uses benchmarks comprising several groups of comparable companies. The most recent 
benchmarking peer groups included:

 y An Industry comparator group - companies from the A-REIT and Financial Services sector with a market 
capitalisation broadly within that of HMC Capital’s market capitalisation. These are companies with whom 
HMC Capital competes for capital and people; and

 y A Market Capitalisation comparator group – companies in the S&P/ASX 200 with comparable average 
market cap being 25 companies above and 25 companies below HMC Capital’s market capitalisation. 

Each of the relevant Executive KMP’s total remuneration is made up of a mix of Fixed Remuneration and 
Variable Remuneration, as set out below.

The remuneration structures for executives and Non-Executive Directors are structured and disclosed 
separately, in alignment with the fourth edition of the ASX Corporate Governance Council’s Corporate 
Governance Principles and Recommendations.

Remuneration Mix - FY24

Executive KMP total target remuneration is broken down into the following four remuneration elements.

Table	1:	Executive	kMP	remuneration	mix	for	Fy24.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Will
McMicking

Sid
Sharma

David
Di Pilla

33.0% 0% 66.7%

24.2% 27.3%45.5%

25.0%

3.0%

2.3% 27.3%45.5%

 FR – Cash  STI – Cash  STI - Equity  LTI - Equity

As in prior years, the MD & CEO did not to participate in the short-term incentive plan in FY24.

Minimum shareholding requirements

HMC Capital has a minimum shareholding policy which applies to all Non-Executive Directors, all Executive 
KMP and selected other senior executives. This policy has the following key features: 

 y The minimum shareholding requirements under the Policy are as follows: 

 — Non-Executive Directors: 200% of base annual Board fees (Chair and member respectively); 

 — MD&CEO: 200% of annual fixed remuneration; and 

 — Executive KMP: 100% of annual fixed remuneration.

 y Minimum shareholding requirement should be met within 5 years of commencement of directorship/
employment or commencement of the policy – whichever is later.

 y Shares counted towards the minimum shareholding requirement under the policy include all shares in which 
the Non-Executive Director or senior executive has a relevant or economic interest.
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 y Shares are valued at the higher of price paid to acquire them (or if acquired via the vesting of awards under 
the HMC Capital Non-Executive Director Equity Plan (NEDEP) or HMC Capital Employee Equity Plan (EEP) 
the volume weighted average price on the vesting date) or the average of the closing HMC share price over 
the relevant financial year.

 y Non-Executive Directors, the MD & CEO and Senior Executives will be required to retain all shares derived 
from participation in the NEDEP or EEP (as applicable), except where required to sell shares for related 
tax obligations (or in cases of severe financial hardship), until such time as they meet the minimum holding 
requirement.

4. Executive Short-term Incentive Plan (‘STIP’)

Term Details

Rationale The HMC Capital STIP is designed to attract, motivate and retain the Executive KMP and key 
employees who participate by providing an opportunity to be rewarded for outperformance 
based on performance against key critical business metrics over the FY24 financial year

Eligibility All Executive KMPs are eligible to participate in the STIP. The Board may also invite other 
selected employees to participate from time to time.

Opportunity The MD & CEO has elected not to participate in the FY24 STIP (as in prior years). 

Other Executive KMP have a target opportunity of 70% and a maximum opportunity of 105% of 
their annual fixed remuneration (base salary + superannuation).

Performance Period The performance period for the Plan is the 12 months ending 30 June 2024.

Gateways Unless the below Gateways are met, no STI is payable for Executive KMP:

1.  HMC Group Operating 
Earnings (OE) Gateway

FY24 OE per share of 29 cents (pre-tax).

2. Behavioural gateway Every STIP eligible employee must demonstrate they have met 
and continue to comply with HMC Group values as set out in 
the Code of Conduct. 

Performance 
conditions

The FY24 STIP is subject to the following performance conditions tested over the 
performance period:

 y the group’s OE per share guidance;

 y HMC Funds under Management (FUM); and

 y individual KPIs agreed with each member of the KMP. KPIs vary according to the areas of 
responsibility for each STIP participant. Where participants have responsibility for specific 
managed funds, such as HDN or HCW, these employees may have OE and Assets under 
Management (AUM) targets for these respective funds.

In determining STIP performance the Board will consider performance against the HMC Capital 
Sustainability Commitments. Failure to achieve appropriate progress will result in the dial-down 
of STI outcomes for some or all employees.

Vehicle and Deferral STIP awards are typically delivered in a mix of cash and deferred equity. For Executive KMP 
participating in the STIP, the Board has determined that 25% of any STI payment above a 
set limit of $200,000 will be deferred into share rights. These rights have a one-year service 
condition, vesting after the FY24 results are released to the ASX, and are forfeitable if the 
Executive resigns or is terminated for cause.

In determining the portion of STI to be deferred, the Board took into account that the majority 
of Executive KMP are significant HMC Capital shareholders, and all Executive KMP have 
already exceeded the required minimum shareholding requirements in the new Minimum 
Shareholding Policy. 

Discretion The Board retains the right to apply discretion when determining annual STI outcomes. No such 
overriding discretion was applied in FY24.
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FY24 Executive KMP STIP performance and outcomes

For the FY24 all performance gateway metrics for Executive KMP participating the in the STIP were met 
as follows:

Performance category Metric FY24 Performance Outcome Met/Not met

1. HMC Group OE Gateway FY24 OE per share of 29 cents (pre-tax) OE per share of 37 cents Met

2. Behavioural gateway Every STIP eligible employee must demonstrate they have met and continue 
to comply with HMC Group values as set out in the Code of Conduct. 

Met

In determining the STIP outcomes for each of the Executive KMP who participated in the FY24 program, the 
MD & CEO and Board of HMC Capital take into account a variety of factors. Group financial outcomes are key 
factors which drive the STIP results. In addition to this, the contribution of each executive KMP, including the 
performance of the division for which they are responsible is considered. 

The key Group financial metrics considered for the FY24 STIP are as follows:

FY24 Group metrics

 y HMC Capital OE (pre-tax) performance of 37 cps materially exceeding the threshold of 29 cps and exceeded our 
challenging OE target of 35 cps. 

 y HMC Capital Group FUM of $12.7bn which is above target. This FUM figure includes FUM for Payton Capital and 
StratCap (as the agreements for the acquisition of these businesses were signed in FY24) as well as real estate 
development pipelines. 

The individual metrics taken into account by the MD & CEO and Board of HMC Capital in assessing STIP 
outcomes are as follows.

FY24 Individual metrics

Sid Sharma  
Head of Real Estate

Financial

 y HDN’s FFO (pre-tax) performance of 8.6 cps met HDN market guidance.

 y HCW’s FFO (pre-tax) performance of 8 cps met HCW market guidance.

 y Managed HDN, HCW, LML and UHF through a volatile macro-economic period with all entities growing underlying 
earnings by controlling costs and maximising returns. 

 y Unlisted institutional real estate strategies significantly outperformed return targets.

 y Real estate strategy achieved greater than 99% occupancy and rent collection.

People/Leadership

 y Led Group’s sustainability commitments which met stretch FY24 sustainability targets, including goal of 30% net 
reduction in emissions (compared to the FY22 baseline).

 y Continued to develop and lead the real estate team to optimise the skills and structure of the team to align and drive 
business strategy. 

Final FY24 STI performance for Head of RE was assessed at 85% of target.
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FY24 Individual metrics continued

William McMicking 
Group CFO

Financial

 y Leading role in securing new fund strategies in the Private Credit and Digital infrastructure areas. This has included 
the successful acquisition of Payton Capital Limited and StratCap LLC, leading the financial and IT integration of both 
businesses.

 y Responsible for key Capital Partners investment which has significantly overachieved prescribed investment return 
in FY24.

 y Strengthened and grown risk management framework across group to take into account growth of new funds and 
asset management businesses. This included development and execution of expanded new internal audit capability 
across the group. 

 y Responsible for successful delivery of HMC’s capital, financial reporting, taxation and IT needs across Group in time of 
transition and growth.

People/Leadership

 y Substantial progress made against FY24 sustainability targets (with the actual achievements set out below), including 
achievement of stretch goal of 30% net reduction in emissions.

 y Demonstrated leadership across all financial aspects of Group to build and strengthen team delivering the strong 
business results with appropriate risk management controls.

Final FY24 STI performance for Group CFO was assessed at 100% of target.

The Board views the FY24 STIP outcomes for both the Head of Real Estate and Group CFO as appropriate. 
They reflect the powerful financial performance of the group, as demonstrated by the strong OE outcome 
and significant increase in FUM. These outcomes were achieved at a time the group was able to establish 
three major new growth platforms through a combination of both organic and acquisition growth strategies 
to secure new investment capability, capital sources and investment products. 

The following table shows the actual STI outcomes for Executive KMP as a percentage of their maximum 
STIP opportunity.

Table	2:	Actual	STI	outcomes	for	Executive	kMP

STIP awarded/Forfeited %

Executive KMP FY24 FY23

Sid	Sharma	 57%/43% 67%/33%

Will McMicking 67%/33% 68%/32%

In addition to the above KPIs, the Board has also taken into account performance against the HMC Capital 
Sustainability Commitments. The Board has reviewed the progress noted below against the Commitments, 
which supports the FY24 STIP outcomes (with no dial-down of FY24 outcomes required).

Category Commitment

Environment Climate Action – To actively minimise carbon emissions.

Continued progress on our decarbonisation strategy and Net Zero Emissions Roadmap, including1,2: 

 y 30% net reduction in Scope 1 and Scope 2 carbon emissions in FY24 (compared to FY22 baseline)

 y Solar installed across 30% of feasible sites3, with further installations ongoing throughout FY25

 y Energy Management System has been installed across all feasible sites3 within HDN and HCW

 y LED lighting conversion achieved across all feasible assets3
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Category Commitment continued

Environment

continued

Green future - To champion the preservation and restoration of the natural environment. 

 y National partnership with Veolia to roll our waste compactors to feasible sites as part of our waste 
management strategy. During FY24, we installed six compactors across the HDN portfolio. This roll out 
will continue to progress in FY25

 y Instituted Green Building ratings across new developments as appropriate including, Green Star and 
NABERS. WELL building rating system under review for new HCW assets

 y Completed NABERS certifications across eligible sites, with a portfolio average of 4.2 Star NABERS 
Energy rating and 5 Star NABERS Water rating4

 y Finalised minimum sustainability design standards across applicable developments, in line with 4 Star 
Green Star pathway

 y Awaiting final endorsement for our 4 Star Green Star ratings for HDN’s South Nowra, with Mackay and 
Glenmore Park submissions due to be filed in Q2 FY25

 y Completed Green Star performance ratings across HDN and HCW assets

Social Connection – To respond to local and regional essential community needs as they relate to health, 
wellness and daily services.

 y The “HMC Capital Foundation” has made grants to three organisations during FY24. The next round of 
submission for grants will be opening in early FY25

 y Progressed our CommunityCo. national charity partnership with Eat Up, with the roll out of onsite 
initiatives including sandwich making sessions to support providing lunches to children in need at local 
schools and community centres

 y Continued incorporation of our Social Impact Framework “Needs Assessment” into acquisition due 
diligence process

Respect – To respect the inherent dignity, safety, diversity and human rights of all people we touch.

 y Received final endorsement from Reconciliation Australia and publicly released Reflect RAP document

 y FY25 target of 50% female across the organisation continues to be achieved in FY24 with current staff 
50% female and 50% male as at 30 June 2024

 y There were nil employee Lost-Time Injuries in FY24

Governance Alignment – To have the skills, environment and culture that support and propel HMC Capital’s ambition 
and Sustainability Commitments.

 y “AA” ESG Rating from MSCI maintained

 y Across the HMC board there are 29% female and 71% male. We are progressing towards our FY25 
target of 50% female. It is noted that across the independent board positions for both listed and 
unlisted funds, female representation is currently 53%

 y During FY24 the group became a signatory of Hesta 40:40 Vision

 y HDN awarded was 2024 ESG Regional Top-Rated company with Morningstar Sustainanalytics, for the 
second year in a row

 y Continued upskilling on ESG across the workforce through lunch & learns. ESG strategy is embedded in 
our new hire and onboarding process

Accountability – To earn and keep the trust of our key stakeholders through transparent communication, 
processes and by doing what we say we will do.

 y Continued implementation of Board evaluation recommendations arising out of independent external 
review

 y Sustainability Committee quarterly meetings continued during FY24 to assess progress against our 
ESG commitments

 y Continued to be a signatory to UN PRI & UN Global Compact

 y Published HDN’s second Modern Slavery Statement

 y FY23 Sustainability Report published

 y Continued HDN’s annual GRESB submission

Notes.

1.	 Statistics	reported	from	Group	level	unless	otherwise	stated	and	as	at	30	June	2024.	Dataset;	a)	Excludes	assets	where	the	tenant	is	responsible	for	electricity	consumption	and	
has	complete	operational	control;	b)	Excludes	assets	held	for	sale,	acquisitions	and	divestments	during	Fy24	and	since	Fy22	baseline	formed;	c)	Sites	that	are	classified	as	feasible	
include assets where we have operational control, and the building infrastructure and architecture is suitable for the proposed sustainability initiative. 

2. Includes surrendered carbon certificates generated through our environmental initiatives. 

3.	 Excludes	assets	with	pending	development	impacting	the	installation	of	LED.

4. As at August 2024.
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5. Executive Long-term Incentive Plan (‘LTIP’) 

Term Details

Plan FY24 LTIP awards are made under the HMC Capital Employee Equity Plan (EEP).

Rationale The EEP is designed to align executive rewards with shareholder expectations and to 
incentivise and retain the Executive KMP and key employees by providing an opportunity to 
be rewarded based on performance. 

Eligibility All Executive KMPs are eligible to participate in the EEP. The Board may also invite other 
selected employees to participate from time to time.

Instrument Performance rights are granted by the Company for nil consideration. Each performance 
right is a right to receive one fully paid share in the Company. 

Opportunity The LTIP opportunity is set as a percentage of Fixed Remuneration (FR). 

The MD & CEO received a grant of performance rights based on a maximum stretch value 
of 200% of his FR. Other Executive KMP grants are based on 70% of FR.

Allocation Methodology The number of performance rights awarded is determined by dividing the maximum 
opportunity by the five-trading day volume weighted average price of a share following 
announcement of the Company’s FY23 full-year results. 

Performance Period The performance period for the FY24 awards is the three-year period commencing 
1 July 2023 to 30 June 2026.

Performance conditions For the FY24 awards the performance measures are 50% relative TSR and 50% aggregate 
OE per share.

Relative TSR

Relative TSR is measured against a comparator group of S&P/ASX 200 A-REITs. The vesting 
schedule is as follows.

Performance scale Percentage of rights to vest

Below	50th	percentile Nil

At	the	50th	percentile	(threshold) 50	%

At	or	above	the	75th	percentile	(maximum) 100	%

Rights will vest on a straight-line basis if the Company’s TSR performance is between the 50th 
and 75th percentile of the comparator group.

Company’s OE

The OE condition is measured by the aggregate of the annual OE pool tested against the 
aggregated disclosed annual OE target pool. The vesting schedule is as follows. 

Performance scale Percentage of rights to vest

Below	95%	of	target	OE	 Nil 

At	the	95%	of	target	OE	(threshold) 50	%

At	the	100%	of	target	OE	(target) 75	%

At	or	above	105%	of	target	OE	(maximum) 100	%

Rights will vest on a straight-line basis if the Company’s OE performance is between 95% 
and 105% of target.

Disclosure of performance outcomes 

In the FY26 Remuneration Report the Board will set out how HMC Capital has performed 
against these targets. The FY24 OE (pre-tax) target component for the LTI awards is 
35c per share.
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Term Details continued

Vesting Date Performance rights will vest when the Board determines the performance relative to the 
performance conditions (around the release of the FY26 results to the ASX). Rights are 
exercisable the day after vesting and each participant will have until one month after the 
full-year results are announced for FY28 to exercise their rights.

Service condition Unless the Board determines a different treatment:

i. If a participant ceases to be an employee due to resignation (or termination for cause) all 
unvested rights will automatically lapse. 

ii. If a participant ceases employment for any other reason, all unvested rights (which may 
be pro-rated by the Board for time elapsed since the start of the Performance Period) will 
remain “on-foot” and will be performance tested at the end of the relevant Performance 
Period. To the extent that the relevant performance conditions are satisfied, the Rights will 
vest at the original Vesting Date.

Dividends Rights do not carry a right to vote or to dividends.

Change of control In the event of change of control, unless the Board determines otherwise, a pro-rata 
number of the participant’s unvested awards will vest to the extent that the conditions have 
been satisfied. 

Clawback The EEP provides the Board with broad clawback powers if the Board considers the 
participant’s conduct, capability or performance justifies the variation. No clawback power 
has been exercised to date.

Securities Trading Policy The HMC Capital Group’s Securities Trading Policy prevents participants from entering 
into transactions or arrangements, including by way of derivatives or similar financial 
products which operate to limit the economic risk relating to awards made under the EEP 
which either have not vested or have vested but remain subject to a holding lock or other 
restriction on dealing.

FY21 LTIP performance

The Group’s FY21 LTIP awards vested in August 2023 based on performance in the three-year period from 
1 July 2020 to 30 June 2023. The performance of this award is summarised in the table below.

Performance hurdle Relative TSR vs a comparator 
group of S&P/ASX 300 
A-REITS as at 1 July 2020.

Aggregate FFO/OE performance vs OE target pool.

Percent of total award 50% 50%

How assessed HMC’s relative TSR ranked on 
a percentile basis against all 
companies in the comparator 
group.

Actual HMC Capital FFO/OE performance for each year 
in the performance period against Company’s annual OE 
targets, as disclosed in its ASX FFO guidance for relevant 
financial year.

Actual performance HMC Capital was ranked 
1st in percentile ranking in 
companies in the ASX 300 
A-REIT comparator group 
with 84.5% TSR.

Company delivered FFO/OE of 13.1c (post-tax) 31.0c and 
26.4c (pre-tax) per share, in aggregate 70.5c per share 
over the FY21-FY23 period. This was measured against 
aggregate forecast OE pool of 52.8 cents per share 
for the same period, based on OE forecasts of 12.8c 
(post-tax), 18.5c and 21.5 cents (pre-tax) respectively. 
Actual aggregate OE result delivered was 134% above 
the target OE pool.

Percentage of applicable 
tranche vesting

100% 100%
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6. Non-Executive Directors’ Remuneration
Fees and payments to Non-Executive Directors reflect the demands and responsibilities of their role. 
Non-Executive Director’s fees and payments are reviewed annually by the Remuneration and Nomination 
Committee. The Remuneration and Nomination Committee may, from time to time, receive advice from 
independent remuneration consultants to ensure Non-Executive Director’s fees and payments are appropriate 
and in line with the market.

Subject to ASX listing rules, HMC Capital may from time to time determine the maximum aggregate 
remuneration to be provided to the directors in a general meeting. In the 2020 Annual General Meeting 
shareholders approved an increase in the maximum director fee pool to $1,200,000 per annum. The FY24 
Non-Executive Director fees are set out below.

Table	3:	Non-Executive	Director	fees.

Board Committee*

Chair Member Committee Chair Member

Fy24	Fee** $250,000 $100,000 $30,000 $10,000

*	 Comprising	the	Audit	and	Risk	Committee,	Remuneration	and	Nomination	Committee	and	Sustainability	Committee.	As	the	Board	Chair	is	also	the	Chair	of	the	Remuneration	and	
Nomination	Committee	Mr	Saxon	did	not	receive	any	additional	fee	for	chairing	this	Committee.

**	 Non-Executive	Director	fees	are	paid	inclusive	of	11%	superannuation.	

In addition, HMC Capital Non-Executive Directors serving on the Boards of HMC Capital managed funds will 
be paid Board and Committee fees commensurate with other Board members (which are to be reimbursed by 
the respective HMC Capital managed fund). Any fees paid in respect of the HMC Capital managed funds are 
not shown in Table 6, as this table refers only to remuneration paid in respect of HMC Capital.

HMC Capital has established a Non-Executive Director Equity Plan (NEDEP) which was approved by 
shareholders at the 2020 Annual General Meeting. The key terms of the NEDEP are as follows:

Term Details

Plan Awards are made under the NEDEP.

Rationale The purpose of the NEDEP is to provide the opportunity for Non-Executive Directors to 
acquire Rights to receive Shares through sacrificing a portion of their annual remuneration 
(Fee Sacrifice Rights) thereby: 

 y allowing Non-Executive Directors to become shareholders and share in the success of the 
Company; 

 y aligning the interests of Non-Executive Directors with those of shareholders; and 

 y allowing Non-Executive Directors the opportunity to acquire Shares in a tax-effective 
manner.

Eligibility All Non-Executive Directors are eligible to participate in the NEDEP. 

Instrument Fee sacrifice rights are granted by the Company for nil consideration. Each right is a right to 
receive one fully paid share in the Company.

Opportunity Under the NEDEP Non-Executive Directors can voluntarily elect to acquire rights, in lieu of up 
to 50% of their annual Board fees in any 12-month period.

Allocation methodology The following formulae is used to calculate the number of Fee Sacrifice Rights issued.

No. of Rights = A/B

Where: 

A =  the amount of remuneration that a Non-Executive Director wishes to sacrifice for the 
relevant period.

B =  the volume weighted average price (VWAP) of a share over the 5 trading days following 
the Company’s half or full-year results announcement for the relevant period. 
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Vesting period Fee Sacrifice Rights will automatically vest and Restricted Shares will then be allocated to 
the Non-Executive Director in two tranches (50% each) on or around the first trading day 
of the next available trading window after the release of the FY24 half year and full year 
results respectively.

Disposal restrictions The Restricted Shares issued to the Non-Executive Directors are subject to disposal 
restrictions until the Non-Executive Director retires from the Board.

Mandatory share-holding 
requirement

It is a requirement of appointment that Non-Executive Directors acquire a shareholding 
of HMC Capital shares equivalent to 200% of their annual Board fees within five years 
of appointment. 

Dividends Fee Sacrifice Rights do not carry any dividend or voting rights prior to vesting into 
Restricted Shares. 

7. FY25 Remuneration 

Executive KMP remuneration

The fixed remuneration of the MD & CEO will increase by 5% in FY25. He will also receive an award of 500,000 
performance rights for his FY25 LTI award (representing an LTI award of approximately 250% and 375% 
of fixed remuneration at target and stretch performance respectively). As noted in the Chair’s address, the 
Board has determined that a larger award is required in FY25 to reflect the exceptional contribution made by 
the MD & CEO to the results of the group in FY24, the total shareholder returns delivered over the last several 
years and to retain and incentivise the MD & CEO given his importance to the group.

The Head of RE, Mr Sharma will receive a 7% increase in his fixed remuneration in FY25. The Group CFO, 
Mr McMicking will receive a 24% increase in fixed remuneration. The increase to the group CFO fixed 
remuneration is required to align his remuneration with the market and to reflect the much larger scope of 
his role given the increase in the size and complexity of the group, the new operating divisions added and 
the expanded number of investment platforms now managed by HMC. 

Any changes to the variable remuneration packages for the Head of RE and the group CFO will be determined 
after the Variable Remuneration Review and updated in the FY25 Remuneration Report.

Incentive Plan review

Our STI and LTI structures are being reviewed to allow us to retain existing talent and continue to attract 
the calibre of executive needed to drive our business forward. It is intended that any new structures will 
reward those individuals who increase the profitability of the group and deliver a high return on equity, 
whilst complying with our strict risk management policies and achieving our sustainability objectives. 
The impact of the Review on the variable remuneration of the Executive KMP will be set out in the 
FY25 Remuneration Report.

Executive Long-term incentive Plan

The FY22 LTIP awards will vest in August 2024 (after the FY24 results are released to the ASX), based on 
performance from 1 July 2021 to 30 June 2024. This award is split into two equal tranches, each with a 
separate performance hurdle. Fifty percent (50%) of the award has a relative TSR hurdle and 50% an OE 
hurdle measuring aggregate OE performance over the performance period. 

The relative TSR hurdle measures the performance of HMC Capital against a comparator group of S&P/ASX 
300 A-REITs as at the commencement of the performance period. During this three-year period the HMC 
Capital TSR was 48%, ranking it 2nd out of the 29 companies in the S&P/ASX 300 A-REITs comparator group 
with 96th percentile ranking. This will result in 100% of this tranche vesting. 
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The FFO/OE performance hurdle measures the actual Company OE performance for each of the three years 
in the performance period against its annual FFO/OE targets, as disclosed in its FFO/OE guidance to the ASX 
for each relevant financial year. Over the FY22 – 24 performance period the Company delivered FFO/OE 
of 31.0c (pre-tax), 26.4c and 37c per share (pre-tax), in aggregate 94.4c per share, against forecast FFO 
of 75 cents per share (with the FY22 LTIP FFO/OE forecasts being 18.5c (pre-tax), 21.5c and 35c (pre-tax) 
respectively). It is noted that the FFO/OE target pool for the FY22 award is 45% higher than the FFO target 
pool used for the FY21 FFO/OE LTI awards (of 52.8c).

The FY22 LTI aggregate FFO/OE result delivered is 26% above the target FFO/OE pool for the period and 
will result in 100% of this tranche vesting. Each participant has until one month after the FY26 awards are 
announced to exercise their rights. 

FY25 LTIP awards

The Board has determined that it will change the way its OE targets are set for the FY25 LTI awards 
(50% of proposed awards). Rather than retrospectively announcing the OE targets set for each financial 
year, the Board will set the OE target pool for the three-year performance period at grant by determining 
threshold and stretch OE growth required based on specific CAGRs, calculated from the FY24 base year 
OE performance. Threshold OE growth will be set at 10% CAGR with stretch OE growth set at 15% CAGR. 
Actual OE for each of the three years in the period is then aggregated and measured against the aggregate 
target OE for the performance period. This change is designed to give greater transparency to our OE 
targets and responds to feedback received in FY24 regarding the way the group set its OE targets. The new 
arrangements also ensure that the LTI OE targets are challenging and only reward participants if the group 
achieves significant growth in earnings per share. As HMC remains in the ASX 200 A-REIT sector, HMC’s 
relative TSR vs ASX200 A-REIT comparator group will continue to be used for the remaining 50% of the 
FY25 LTI award (although the Board will continue to review the appropriate comparator group to be used 
in future years).

NED remuneration

There will be a five percent increase to all Director base and Committee fees in FY25. This is the first increase 
in Non-executive Director base fees since ASX listing in 2019.

8. Employment agreements
Remuneration and other terms of employment for Executive KMP are formalised in employment agreements 
which outline their duties and remuneration. All agreements are open ended (i.e., ongoing until notice is 
provided by either party). 

Key terms of the agreements are set out below.

Table	4:	Executive	kMP	key	employment	terms

Executive KMP Notice Period – Company Notice Period – Executive KMP

MD&CEO 6 months 6 months

Other	Executive	kMP 6 months 6 months

The MD&CEO’s employment agreement contains post-employment restraints including non-compete 
clauses and restrictions against soliciting and enticing customers. The restrictions operate for up to 12 months 
post-employment and the enforceability of these restraints is subject to all usual legal restrictions. The Group 
may summarily terminate the employment agreement in certain circumstances, including acts of serious 
misconduct, gross negligence, a serious breach of the employment agreement or bankruptcy.

Other than prescribed notice periods, there are no special termination benefits payable under the 
employment agreements. All payments on termination will be subject to the termination benefits cap under 
the Corporations Act 2001. 
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9. Details of remuneration for the financial year

Amounts of remuneration

Details of the remuneration expense of KMP of the group for the current and previous financial year are set 
out in the following tables.

Remuneration for Executive KMP for FY24 and FY23

Table	5:	Executive	kMP	total	remuneration	(statutory	disclosures)

Short-term benefits
Post-

employment
Long-term 

benefits
Share-based 

payments Total

Base Salary  
$

Cash Bonus 
$

Annual 
leave 

$

Super-
annuation 

$

Long service 
leave 

$

Rights 
benefits2

$ $

Current Executive KMP

David	Di	Pilla,	MD&CEO

Fy24  941,844 – 6,744 27,399  –  1,413,961  2,389,948 

Fy23 869,5431 – 104,676 19,374	 – 1,213,358 2,206,951 

Sid	Sharma,	Head of Real Estate

Fy24 598,672 331,138 27,502 27,399  –  310,000 	1,294,711	

Fy23 569,309 320,000 4,626 20,686 – 328,545  1,243,166 

Will McMicking, Group	CFO

Fy24 493,786  325,625  1,031 27,399  –  249,024  1,096,864 

Fy23 468,769 278,750 (10,946) 21,561 – 201,502 959,636

Total Remuneration

Fy24  2,034,302 656,763 35,277  82,196  – 	1,972,985	 	4,781,523	

Fy23 1,907,621 598,750 98,356 61,621 – 1,743,405 4,409,753

Explanatory	notes	to	the	Remuneration	for	Executive	kMP	for	Fy24	and	Fy23	table	are	below.

1.	 Mr	Di	Pilla’s	base	salary	also	includes	the	FBT	car	parking	expense	of	$5,350.	

2.	 Rights	benefits	for	Mr	Sharma	and	Mr	McMicking	include	the	amortised	value	of	their	deferred	Fy23	STI	rights	which	will	vest	after	the	Fy24	results	are	released	to	the	ASX.	
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Remuneration for Non-Executive Directors for FY24 and FY23

Table	6:	Non-Executive	Director	total	remuneration	(statutory	disclosures)

Short-term 
benefits Post-employment

Long-term 
benefits

Share-based 
payments Total

Cash Fees1

$

Super- 
annuation3

$

Long service 
leave

$

Rights  
benefits2

$ $

Chris	Saxon,	Chair

Fy24 112,570 12,429 – 103,431 228,431 

Fy23 113,080 23,841 – 114,114 251,035

Zac Fried

Fy24 45,028 4,972 – 41,374 	91,374	

Fy23 90,464 9,536 – 1,293 101,293 

Brendon	Gale

Fy24 63,040 6,961 – 57,923 	127,923	

Fy23 63,325 13,351 – 64,101 140,777

Greg	Hayes

Fy24 49,531 5,469 – 45,509  100,509 

Fy23 49,755 10,490 – 51,177 111,422

kelly	O’Dwyer

Fy24 58,537 6,463 – 49,648  114,648 

Fy23 57,021 12,023 – 57,020 126,064

Susan	Roberts

Fy24 63,040 6,961 – 57,923 	127,923	

Fy23 76,783 8,115 – – 84,898

Total Remuneration

Fy24 391,745  43,255 –  355,809 	790,809	

Fy23 450,426 77,355 – 287,705	 815,488 

Explanatory	notes	to	the	Remuneration	for	Non-Executive	kMP	for	Fy24	and	Fy23	table	are	below.

1.	 A	number	of	Non-Executive	Directors	participate	in	the	Non-Executive	Director	Equity	Plan	and	receive	a	portion	of	their	fees	in	Fee	Sacrifice	Rights,	which	are	expensed	and	
shown	under	the	Rights	Benefits	column.	

2.	 The	Fy24	rights	benefit	has	been	valued	as	at	the	date	the	Rights	were	granted	and	amortised	over	the	vesting	period.	The	Fy23	Rights	benefits	amounts	reflect	the	value	
each	Director	sacrificed	during	Fy23	to	acquire	Rights	under	the	NEDEP.	In	Fy23	Mr	Fried	did	not	participate	in	the	Non-Executive	Director	Equity	Plan	and	received	all	of	his	
remuneration in cash fees and superannuation.

3.	 The	lower	superannuation	contributions	reflect	that	in	Fy24,	superannuation	was	paid	on	the	50%	of	the	Director’s	fees	which	were	paid	in	cash	(and	not	the	portion	that	was	
sacrificed	in	Fee	Sacrifice	Rights).	

4.	 The	Fy23	Total	Remuneration	sets	out	the	Fy23	remuneration	for	all	current	Non-Executive	Director	in	the	table.	These	amounts	do	not	include	the	remuneration	for	Ms	Jane	
McAloon	who	ceased	being	a	Director	of	HMC	Capital	in	Fy23.

Non-Executive Director’s salaries are 100% fixed. The fixed and variable remuneration proportions for 
Executive KMPs for FY24 is as follows:

Table	7:	Executive	kMP	mix	of	fixed	and	variable	remuneration	(based	on	statutory	remuneration	table)	

Executive KMP
Fixed Remuneration  

%
Variable remuneration %  

(including STIP and LTIP payments)

David	Di	Pilla 41% 59%

Sid	Sharma	 50% 50%

Will McMicking 48% 52%
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10. Share-based compensation

Share rights

The terms and conditions of each award of rights over ordinary Shares affecting remuneration of directors 
and other KMP in this financial year are set out below. Rights granted have a $nil exercise price and carry no 
dividend or voting rights.

Table	8:	Fy24	kMP	rights	awards

Award details and 
recipient Grant Date

Fair value
at grant 

date

Number 
of Rights 
awarded

Estimated 
Vesting 

Percentage 
of award 

vesting/
(forfeited)
in year (%)

Performance 
hurdles

Maximum 
value to be 

recognised in 
future years

Fy24	LTIP
(Executive	kMP)
–	 David	Di	Pilla
–	 Sid	Sharma
– Will McMicking

23/11/2023
12/10/2023
12/10/2023

$3.401 363,808
82,594
68,828

Aug 2026 –	/	–
–	/	–
–	/	–

50%	Relative	
TSR	vs	 

ASX/S&P	200	
	50%	OE

822,667
187,317
156,097

Fy24	NEDEP	 
Fee	Sacrifice	rights
–	 Chris	Saxon
– Zac Fried
–	 Brendon	Gale
–	 Greg	Hayes
–	 kelly	O’Dwyer
–	 Susan	Roberts

16/11/2023 $4.932 23,412
9,365
13,111

10,301
11,238

13,111

Feb 2024
Aug 2024

–	/	–
–	/	–
–	/	–
–	/	–
–	/	–
–	/	–

None 12,107
4,842
6,780
5,326

5,811
6,780

Fy23	Deferred	 
STIP	Rights
(Executive	kMP)
–	 Sid	Sharma
– Will McMicking

23/11/2023 $4.58 7,492
4,917

Aug 2024 –	/	–
–	/	–

Service	only 7,422
4,871

Fy23	LTIP	
(Executive	kMP)
–	 David	Di	Pilla
–	 Sid	Sharma
– Will McMicking

1/12/2022
18/10/2022
18/10/2022

$3.383 359,232
69,904
58,254

Aug 2025 –	/	–
–	/	–
–	/	–

50%	Relative	 
TSR	vs	 

ASX/S&P	200	
50%	OE

532,830
95,641
79,702

Fy23	NEDEP	 
Fee	Sacrifice	rights
–	 Chris	Saxon
–	 Brendon	Gale
–	 Greg	Hayes
–	 kelly	O’Dwyer

24/10/2022 $4.18 24,273
13,593

10,680
11,651

Aug 2023 –	/	–
–	/	–
–	/	–
–	/	–

None –
–
–
–

Fy22	LTIP
(Executive	kMP)
–	 David	Di	Pilla
–	 Sid	Sharma
– Will McMicking

14/3/2022 $5.134 223,189
43,840
35,870

Aug 2024 –	/	–
–	/	–
–	/	–

50%	Relative	
TSR	vs	 

ASX/S&P	300	
	50%	OE

72,686
14,277
11,682

Fy21	LTIP4,5

(Executive	kMP)	
–	 David	Di	Pilla
–	 Sid	Sharma
– Will McMicking

25/11/2020
18/1/2021
18/1/2021

$3.17
$3.24
$3.24

376,083
71,456

44,245

Aug 2023 –	/	–
–	/	–
–	/	–

50%	Relative	
TSR	vs	 

ASX/S&P	300 
– 

50%	OE	

–
–
–

1.	 This	is	the	weighted	average	fair	value	for	the	award	to	the	Executive	kMP.	The	fair	value	of	the	relative	TSR	hurdle	in	the	performance	rights	to	Mr	Di	Pilla	was	calculated	
at	$2.43 and	the	fair	value	of	FFO	hurdled	performance	rights	was	calculated	at	$4.36.	The	fair	value	of	the	relative	TSR	hurdled	performance	rights	to	Messrs	Sharma	and	
McMicking was calculated at $2.45 and the fair value of FFO hurdled performance rights was calculated at $4.36.

2.	 This	is	the	weighted	average	fair	value.	The	fair	values	of	Tranche	1	vesting	in	February	2024	and	Tranche	2	vesting	in	August	2024	were	$4.97	and	$4.90	respectively.	

3.	 This	is	the	weighted	average	fair	value.	The	fair	value	of	the	relative	TSR	hurdled	performance	rights	was	calculated	at	$2.46	and	the	fair	value	of	FFO	hurdled	performance	
rights was	calculated	at	$4.30.

4.	 This	is	the	weighted	average	fair	value.	The	fair	value	of	the	relative	TSR	hurdled	performance	rights	was	calculated	at	$4.03	and	the	fair	value	of	FFO	hurdled	performance	
rights was	calculated	at	$6.22.

5.	 This	is	the	weighted	average	fair	value.	The	fair	value	of	the	relative	TSR	hurdled	performance	rights	was	calculated	at	$2.88	and	the	fair	value	of	FFO	hurdled	performance	
rights was	calculated	at	$3.59.

6.	 These	awards	include	Top-up	awards	made	to	compensate	Executive	kMP	and	Non-Executive	Directors	for	the	capital	reduction	in	the	Company’s	share	capital	approved	by	
shareholders	at	the	Fy20	AGM	associated	with	the	establishment	of	the	HomeCo	Daily	Needs	REIT.	These	additional	rights	were	issued	to	preserve	the	value	of	any	unvested	
rights,	were	awarded	on	the	same	terms	and	conditions	as	the	original	rights	held	by	the	participants	and	resulted	in	a	‘top-up’	of	an	additional	16.5%	rights	per	impacted	award	
(but	for	the	Fy21	LTIP	award	only	the	MD	&	CEO	as	other	Executive	kMP	received	their	Fy21	LTIP	after	the	capital	reduction).	All	top-up	awards	were	all	made	on	13	January	2021	
with	the	following	fair	values	(IPO	Grant	–	$3.96,	Fy20	COVID	Grant	–	$3.01,	Fy20	LTIP	–	$3.60,	Fy21	LTIP	–	MD	&	CEO	–	$3.54).	The	fair	value	at	grant	date	for	each	of	these	
awards shown in the table is the fair value of the original awards at the date of grant.
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